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Parents, students and visitors will see lots of visible activity on the Hollis Schools Thermal Electrical 
Project (HSTEP) now that the school year has begun! 
 
The biggest news is that the solar photovoltaic installations have begun.  These two 100 KW rooftop 
installations (at HUES and HPS) make possible the significant savings in energy cost and reduced 
dependence on fossil energy that is the cornerstone of the HSTEP project.  The panel installation is 
starting on the sloped roof at HUES, then moving to the HUES gym roof and HPS.  The Hollis School 
District’s curriculum director Nicole Tomaselli is leading some exciting discussion about how the solar 
and energy performance will be incorporated into teaching and learning for students in all grades. 
 
The new super high efficiency propane heating system is nearly complete at HUES.  The new propane 
tanks have been buried, graded, and a new retaining wall was built.  The heating system will be tested in 
the next two weeks, ready for colder weather – coming soon! 
 
At HPS, the much needed upgrade of electrical infrastructure is progressing rapidly.  A new 
transformer will soon be installed to provide greater capacity for the solar PV installation.  This is in 
preparation for new lighting, installation of air source heat pumps and other electrical needs at HPS.  
 
Also beginning soon: new LED lighting in both schools that will allow each teacher to easily control 
lighting in each classroom, with much lower costs.  This work will likely be done in the evening during 
the school year as the lights will take 4-6 weeks to arrive once the final order is placed. 
 
Most of this work will be completed in the coming weeks.  The solar installation may continue into the 
early fall months.  Additional project work, mostly at HPS, will be undertaken during the summer of 
2018. 
 
The HSTEP Committee welcomes comments or questions as work progresses.  Please direct questions 
to: committee chair Tammy Fareed at tfareed@sau41.org.  
 
These updates will be published biweekly. Follow our progress on the Hollis School Board website at 
http://sau41.org/hollis-school-board  and on our Facebook page at HSTEP - Hollis Schools Thermal 
Electrical Project at https://www.facebook.com/hollisschoolboardHSTEP/. 
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