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HOLLIS BROOKLINE COOPERATIVE SCHOOL DISTRICT BUDGET
COMMITTEE

Minutes of the April 19, 2018 meeting at the Hollis Brookline Middle School

Present:
Darlene Mann, Chair
Raul Blanche, Vice Chair
Brian Rater, Secretary
John Cross, School Board representative
Tom Enright
Lorin Rydstrom

Kelly Seeley, Business Administrator

Absent:
David Blinn
Jim Solinas

The meeting was called to order at 6:38PM.  

Election of Officers
Lorin nominated Darlene as chair.  Brian seconded.  Approved 6-0-0.
Tom nominated Raul as vice chair.  Lorin seconded.  Approved 6-0-0.
Tom nominated Jim as secretary.  Lorin seconded.  Approved 6-0-0.

Secretary's Report
Tom moved to accept the minutes of February 8th.  Raul seconded.  Approved 4-0-2.  Tom and John 
abstained.  

Public Input
There was no public input.

Request for information process
Darlene proposed a codification of a process for members of the public to request information from the 
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budget committee.  There was general agreement to the process.  The process is as follows:

Public requests for information should be sent to the Chair and all BC members.

Correspondence received by the Chair and BC from the public will be shared publicly at the meeting 
subsequent to its receipt.

If documents that were previously made public are available to satisfy a request for information, that 
information will be made available as soon as practical.

Work files and draft documents are not required to be publicly disclosed per RSA 91:A.

Meetings
We will continue to meet on the fourth Wednesday of the month at 6:30 at the middle school library.  

Lauren moved that we not meet in May or July.  Tom seconded.  Approved 6-0-0.

Quorum
There does not appear to be an RSA that specifies what constitutes a quorum.  It was agreed that a 
quorum of the budget committee would be five.

Current budget
The current projection is that there will be about $468,000 left over at the end of the fiscal year.  However, 
after items approved at the school meeting and other emergency repair items, the final amount left over is 
negative $17,000.  However, Kelly believes that that there are other items that will raise that value to 
something positive.

The maintenance fund currently has $80,000.  There is a leaking pipe in the middle school.  There is an 
underground tank that needs to be repaired very soon.  The fire martial has urged the school to replace the
fire panel in the High School very soon.  The total for these repairs is estimated at $101,500.  The 
administration would like to use the unreserved fund balance.  

Raul moved that the budget committee recommend to the school board to use $80,000 from the facilities 
maintenance trust to fund non-budgeted repairs as noted above with the remainder funded through the 
use of the unreserved fund balance.  Seconded by Lorin.  Approved 6-0-0.

State Legislation
Brian provided an update on state legislation.  
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HB122 has been signed into law.  Sponsored by Rep. Jim Belanger, it makes a number of changes to the 
method by which a town may withdraw from a cooperative school district.  The net effect is to make it more
difficult for a town to withdraw.  With the previous and new  laws, a committee is created to make a 
recommendation.  Previously, a minority of the committee, with the approval of the town wishing to 
withdraw, could petition the state Board of Education.  Under the new procedure, a majority vote of the 
committee is required.  The committee is composed of equal numbers of representatives from each of the 
towns in the coop plus whatever additional members the committee itself decides to add.

School Board update
Tom Solon is now chair.  Cindy VanCoughnett is now the vice chair.  John Cross is now the secretary.

There has also been some reorganization of personnel at the SAU.  

Budget Summary
Darlene provided a summary of recent budget impacts on the tax rates.  There was discussion of adding 
the presentation to the SAU web site.

School District Meeting
Tom felt that the meeting was the worst in three decades of meetings.  There were 800 people to vote on 
the warrant articles.   For the first hour and twenty minutes there was just speeches before the meeting 
actually started.  We need to do much better.  Going to 1:30 in the morning is unconscionable.   Re-voting 
on a warrant article was disrespectful to the people who voted the first time.  We should not have had 
concernes about the voting method come up during the meeting rather than before.  Darlene asked if the 
public hearings are better venues for giving information about bonds.  Tom stated that the organizers of 
the meeting should have managed the time better considering the length and complexity of the warrant.  

Brian agreed with Tom and added the school should not have given up the snow day.  There should 
always be a second day planned.

Darlene asked if we should move the meeting to Saturday.  John suggested that a committee be formed to
make recommendations.  

Raul was concerned that the issues of the STEM lab were reduced to just robotics in the public 
discussions.  Having the STEM lab and the athletic field in the same year was also an issue.  Also the 
meeting was long and the voting rules changed.

Lorin was offended about the change in the way the votes were counted.  
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Tom moved that Darlene talk to the chair of the school board, the moderator and the school administration 
to create a committee to suggest changes for future school district meetings.  Lorin seconded.  Approved 
6-0-0.

Next Meeting
Our next regular meeting will be June 27th at 6:30 in the Hollis Brookline Middle School library.

Lorin moved that we adjourn.  Raul seconded. The motion passed 6-0-0.  Adjourned at 8:27pm.

Respectfully submitted,
Brian Rater
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