
 

 

Hollis Schools Thermal Electric Project (HSTEP) 
Community Update #1 

 
At the March 2017 Hollis School District Meeting, voters approved passage of Article #1, which 
authorized funding of $2.8 million for comprehensive energy efficiency and renewable energy upgrades 
to the Hollis Primary (HPS) and Upper Elementary (HUES) Schools. 
 
The project team, comprised of SAU41 officials, Hollis School Board members, and Hollis Energy 
Committee members, has been hard at work moving the project from conception to implementation. 
 
The project has been given the name “Hollis Schools Thermal Electric Project”, or HSTEP, because it 
encompasses a wide range of measures designed to reduce electric and heat energy consumption in the 
buildings while improving building comfort with cost-effective clean, renewable energy. 
 
The HSTEP Project Committee has made several major decisions in order to prepare for construction of 
some of the project components during the non-school summer months of July and August.  These 
include: 
 

 Hiring Structure Tone LLC, with offices in Salem NH, as the project’s construction manager, 
following a competitive process with three bidders. 

 

 Closing on a municipal lease purchase to provide financing for the project. 
 

 Hiring Dick Henry of HotZero and Charlie Niebling of Innovative Natural Resource Solutions as 
the school district’s owner’s representatives. 

 
Structure Tone is now in the process of finalizing contracts with several vendors to carry out key project 
components this summer.  These include: 
 

 Replacement of the aging oil boilers at HUES with modern highly efficient condensing propane 
boilers.  The school district has locked in a very low price for propane for the coming heating 
season. 

 

 Removal of the underground oil storage tank at HUES and replacement with propane storage 
tanks 

 

 Upgrade of the building control systems (computers that monitor building energy use of heating 
and ventilation) at both HUES and HPS, allowing for more efficient use of energy in both 
buildings 

 

 Installation of 100 kw solar photovoltaic systems on the roofs of HUES and HPS, to provide much 
of the electricity used by both buildings from renewable energy 

 

 Insulation work at HUES to reduce building energy usage 
 

 Upgrade of electrical system at HPS to enable installation of air source heat pumps (and for 
other reasons) in the summer of 2018 



 

 

 
Most of this work will be completed before school begins in late August.  The solar installation may 
continue into the early fall months.  Additional project work, mostly at HPS, will be undertaken during 
the summer of 2018. 
 
Residents of the community will start seeing site work beginning the week of July 10 and in the weeks 
following. 
 
The HSTEP Committee welcomes comments or questions as work progresses.  Please direct questions to 
HSTEP chair Tammy Fareed at tammy.fareed@sau41.org. 
 
These updates will be published biweekly. Follow our progress on the Hollis School Board website at 
http://sau41.org/hollis-school-board  and on our Facebook page at HSTEP - Hollis Schools Thermal 
Electrical Project at https://www.facebook.com/hollisschoolboardHSTEP/. 
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