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HOLLIS BROOKLINE COOPERATIVE SCHOOL DISTRICT BUDGET
COMMITTEE

Minutes of the June 28, 2017 meeting at the Hollis Brookline Middle School

Present:
Darlene Mann, Chair
Raul Blanche, Vice Chair
Brian Rater, Secretary
Lorin Rydstrom
Jim Solinas
Krista Whalen

Kelly Seeley, Business Administrator
Andrew Corey, Superintendent

Absent:
David Blinn
Tom Enright

The meeting was called to order at 6:37PM.  

Secretary's Report
Lorin moved to accept the minutes of May 24.  Krista seconded.  Approved 5-0-1.  Lorin abstained.

Public Input
There was no public input.

FY2019 Budget Planning
Andy provided an overview and current status of the school program with highlights of possible major 
investments in projects for improvements.  See attached presentation.  Here are a few highlights including 
an assessment of facilities (see below).
The SAU sees enrollment as being stable for the next 3 years.  Current projections are for enrollment to 
dip after that, but it will depend on the number of families that move into the area before then.

Special Education costs for next year are currently expected to be flat.  
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The administration is considering a pilot to move away from text books and toward online resources.  

Financial Update
The activities account discrepancy found by the auditors has been fixed.  Additional staff training has been
conducted, so this issue is not expected to repeat.  A review of the FY17 Revenue and Expense report 
indicates that as of 6/12/17, a net surplus of $418,077 was underspent during the FY17 school year and 
will be returned to the tax payers.  This amount is pending the auditor's review and approval sometime in 
late August 2017.

Facilities Assessment
See attached facilities report.

The middle school areas of concern are the elevator, library carpet, water system,locker room counters, 
paving issues, circulating pumps, duct work cleaning, faucet valve stems, administration air conditioning 
units, and main hallway tiles.

The high school areas of concern are the weight room renovation, lower lots paving, student restroom 
counters, HVAC valves and fans, classroom ceilings, roof sections, masonry work, window screens, 
student restroom partitions, interior doors, main office air conditioning, storage, door handles, phone 
system, window ballasts, duct work cleaning, egress, energy efficiencies, wireless upgrade, blinds, 
plumbing fixtures, painting, athletic fields, tile flooring, and an additional floor scrubber.

School Board Update
The school board has approved paving one of the high school parking lots with current year funds.  

Contracts Subcommittee
It was decided to form a subcommittee to review the current contracts and provide input to the School 
Board ahead of contract negotiations.  Darlene, Raul and Lauren volunteered to be members.  Tom 
Enright will be asked to participate as well.

Announcements
None.

Agenda Building
None.

Next Meeting
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Our next regular meeting will be on Wednesday, August 30th at 6:30PM at the Middle School 
Multipurpose Room. 

Raul moved that we adjourn.  Lorin seconded. The motion passed 6-0-0.  Adjourned at 8:02pm.

Respectfully submitted,
Brian Rater
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