
APPROVED
 

HOLLIS BROOKLINE COOPERATIVE SCHOOL DISTRICT BUDGET
COMMITTEE

Minutes of the November 29, 2017 meeting at the Hollis Brookline Middle School

Present:
Darlene Mann, Chair
Raul Blanche, Vice Chair
Brian Rater, Secretary
David Blinn
Lorin Rydstrom
Jim Solinas
Krista Whalen

Kelly Seeley, Business Administrator
Richard Barnes, Principal, HBHS
Robert Thompson, Principal, HBMS

Absent:
Tom Enright

The meeting was called to order at 6:34PM.  

Secretary's Report
Jim moved to accept the minutes of October 26th.  Raul seconded.  Approved 5-0-2.  David and Lorin 
abstained.

Public Input
There was no public input.

HBHS Priorities and Requests
The High School has a best practices committee and a start time committee.  Expanding 21st century tools
through Bring Your Own Device to school.  We still do not have the capacity for every student to have their
own device. 

The budget includes more SmartBoards for teachers, a new 1.0 full time equivalent math teacher (split 
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with the middle school), a stipend for a director of guidance, and a new scoreboard for the football field. 

HBMS Priorities and Requests
There are three goals: 

First, to ensure access to 21st century tools.  For this budget, this includes adding chromebooks, adding 2 
chromebook carts to math rooms, adding vernier equipment for science, add a new projector for gym, add 
new math intervention software, and adds 1.0 math teacher equivalent (split with the high school).

Second, to enhance safety and security of the school.  The school recently applied for a grant and have 
received preliminary approval for $35,000.  The Dept. of Homeland Security provides a list of 
recommendations for schools, which includes panic alarms, security cameras, and reinforcing first floor 
windows to be shatter proof.

Third, to keep the physical facilities in working order.  This includes regular maintenance and replacement.

SAU Budget
The current proposal is $1,586,803.  This is an $88,000 (5.88%) increase from the previous year.  The 
SAU Budget Committee is still working on the proposal.

Guidance Discussion
The current proposal is only $40,000 above guidance, but if the School Board approves the purchase of a 
van, this will likely result in savings that will bring the proposal below guidance.

After a lengthy discussion by all regarding the appropriateness of using the staff salaries as part of the 
base from which to compute the guidance increase of 2.2%, Lorin move to change guidance to 
$21,192,000.  Raul seconded.  This is $175,000 below the preliminary guidance.  Raul moved that the 
guidance be changed to $21,280,000.  David seconded the amendment.  The amendment passed 5-2.  
Lorin and Krista voted against the amendment.  The motion was passed 5-2.  Lorin and Krista voted 
against the motion. 

Public Hearing and Town Meeting Calendar
The public budget hearing will be Feb 8, with a snow date of Feb 9.  The district meeting will be March 15, 
with a snow date of March 16.

Announcements
None.
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Next Meeting
Our next meeting will be joint meeting with the Coop School Board, but the date has not yet been set.

Brian moved that we adjourn.  Lorin seconded. The motion passed 7-0-0.  Adjourned at 9:47pm.

Respectfully submitted,
Brian Rater
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