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HOLLIS BROOKLINE COOPERATIVE SCHOOL DISTRICT BUDGET
COMMITTEE

Minutes of the August 30, 2017 meeting at the Hollis Brookline Middle School

Present:
Darlene Mann, Chair
Raul Blanche, Vice Chair
Brian Rater, Secretary
David Blinn
Lorin Rydstrom
Jim Solinas
Krista Whalen

Kelly Seeley, Business Administrator

Absent:
Tom Enright

The meeting was called to order at 6:34PM.  

Secretary's Report
Dave moved to accept the minutes of June 28.  Krista seconded.  Approved 5-0-2.  David and Krista 
abstained.

Public Input
Brian Rater asked if courses were offered in the high school related to personal finance.  The answer from 
various members was that there is such a class, but it is not required.  Brian expressed a desire that such 
topics should be required.

Financial Update
After funds are transferred to the trust funds as approved at school district meeting, the administration is 
expecting to return $631,349 to the taxpayers.  Key categories contributing to this surplus included 
approximately $277K was due to lower than expected special education costs; $144k was from 
hiring/savings due to lack of substitute teachers; $134K was from lower than expected costs for benefits, 
primarily health insurance; $114k was from School Board Assessment contingency funds.
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School Board Update
The school board has discussed areas that they would like to focus on during the 2017-2018 term.  
Suggestions included academics, guidance, extra-curricular, programming for at risk youth, outdoor 
facilities, technology, IT, and facilities.  

The cross walk will be going in soon.  Later daily start time is beginning. 

There was discussion about the general process and timeline for contract negotiations.

FY2019 Budget Planning
This year we would like to focus on Fund 23 and athletic fees.  There will not be an increase in NH 
Retirement System rates because rates are only adjusted every other year.  

Announcements
None.

Agenda Building
Our next meeting will include a legislative update and discussion of the NH Retirement  System (NHRS).

Next Meeting
Our next regular meeting will be on Wednesday, September 27th at 6:30PM at the Middle School 
Multipurpose Room. 

Jim moved that we adjourn.  Dave seconded. The motion passed 7-0-0.  Adjourned at 7:30pm.

Respectfully submitted,
Brian Rater
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