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HOLLIS BROOKLINE COOPERATIVE SCHOOL DISTRICT BUDGET
COMMITTEE

Minutes of the February 8, 2018 joint meeting with the Coop School Board at the Hollis Brookline Middle
School

Present:
Darlene Mann, Chair
Raul Blanche, Vice Chair
Brian Rater, Secretary
Lorin Rydstrom
Jim Solinas
Krista Whalen

Kelly Seeley, Business Administrator
Andrew Corey, Superintendent

Absent:
David Blinn
Tom Enright

The meeting was called to order at 6:49PM.  

Secretary's Report
Lorin moved to accept the minutes of January 24th.  Raul seconded.  Approved 5-0-1.  Jim abstained.

Public Input
There was no public input.

Public Hearing on the proposed warrant articles, including budget and bonds
Darlene gave the presentation prepared by the budget committee.  

Article 3 – Professional Staff Contract
The contract is Sanbornized for three years.  
Public Input:
Tammy Fareed Winding Valley Rd, Hollis asked for an explanation of “bottom up compression of the 
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salary schedule”.  Andy explained that this reduces the increase that staff see year to year as they move 
on the table.  Tammy also asked for clarification about going off the top of the scale.  Individuals that have 
been off step will now go back to being on the table.  
Debbie Pucci of Nartoff Rd, Hollis asked for clarification about the removal of merit bonuses.
Tammy Fareed asked if the estimated number of Full Time Equivalent (FTE) staff on the last step of the 
table includes projected retirements.  
Article 4 – Support Staff Contract
The contract is not Sanbornized.
Public Input: None.
Article 5 – Operating Budget
The proposed operating budget is $21,294,000.
Public Input:
Steve Pucci of Nartoff Rd, Hollis asked for clarification on past bonds and asked if there are water supply 
issues at the schools.  Andy said that they must manage the water supply for fields vs other needs.  Steve 
also asked about the expenses related to the high school roof.  Andy said costs are estimated about 
$500K to $600K and the recommendation is to do the work in phases.  The first phase is in the current 
operating budget proposal.  Some of the funding may come from the facilities trust fund.  
Article 6 – Contingency Fund
Public Input:
Debbie Pucci asked what the balance is.  Darlene said that the fund lapses each year and does not carry 
over.
Article 7 – SAU  Budget
$806,808 is the coop portion of the proposed $1,577,723 budget.
Public Input:
MaryAnn Shanley of Buttonwood Dr., Hollis, expressed support for the SAU budget proposal.  
Tammy Fareed discussed how the proposed changes in the support staff contract would reduce the 
amount of work needed to manage the paraprofessionals.  This is helping the SAU budget.  
Drew Mason of Baxter Rd, Hollis asked that this warrant article be moved to the #3 slot to make the 
annual district meeting in March flow more smoothly.  Drew is the school district moderator.  
Article 8 – Athletic Expendable Trust
This would add $70,000 from the unassigned fund balance.
Public Input: None.
Article 9 – Facilities Maintenance Expendable Trust
This would add $40,000 from the unassigned fund balance.
Public Input: None
Article 10 – Special Education Expendable Trust
This would add $25,000 from the unassigned fund balance.
Public Input:
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Drew Mason asked for clarification in that warrant articles funded from the unassigned fund balance are 
funded, while funds last, in the order that they are presented and discussed at the meeting.  Thus, articles 
appearing later may not be funded.  Drew recommended that the school board carefully consider the order
of these warrant articles.
Article 11 – Access to Special Education Aid
Public Input: None.
The public hearing ended at 8:11.

Public Hearing on Bonds
The hearing began at 8:11.

There are two bond proposals: one for the new athletic field and one for the facilities expansion.  A 2/3 
ballot approval at the annual district meeting is needed to approve a bond.

Article 1: Athletic Field bond
The athletic field bond $1,660,000 for a new athletic field.  
Public input:
MaryAnn Shanley of Hollis expressed support for the bond and that there is a great need for a new field.  
Tammy Fareed of Hollis pointed out that grass fields not only need wells, but also electricity to run those 
wells.
Debbie Pucci of Hollis asked if there has been coordination with the town of Hollis given that there will be 
warrant articles to add new fields in Hollis as well.  
Dave Belanger of Rocky Pond Rd. in Hollis responded that the town of Hollis is planning to build the new 
fields for the town recreation programs.  
Michelle StJohn of Orchard Rd., Hollis lives near the existing fields and expressed that they are currently 
over used and need to be rested.  In her view, the new field at the High School is needed.  Michelle also 
expressed that athletics helps students mentally and emotionally.
Mike Coutu of Peterson Rd., Brookline expressed support for athletics and a new field.  
Tammy Fareed asked how many students are involved in athletics.   Andy said about 300 and that number
grows during the height of the season.
Rich McDonough of Worcester Rd, Hollis asked about the safety of the types of artificial turf that could be 
used.  Rich expressed that, regarding injuries, safety is better on artificial turf.
Steve Pucci asked about the interest rate for the bond.   Darlene said that the school board is looking at a 
10-year bond at a 2.5% fixed rate but it could change by the time that we apply for the bond.
Donna Pucci recommended that the school coordinate the planning with the town of Hollis.
Barbara King of Barton Rd, Hollis stated that all of the existing fields are needed and a lot of coordination 
is required to manage them.  Barbara expressed support for the bond.  
Peter Walker of Pepperell Rd, Brookline asked if there are concerns about lighting of the fields.  Andy said 

APPROVED



APPROVED
that the closest abutter is good with the intended changes.

Article 2 Fitness and STEM lab
This article asks for approval of a bond for $1,980,000 for a new fitness center and STEM lab.

Public input:
MaryAnn Shanley of Hollis expressed support for the STEM lab.  
Tammy Fareed of Hollis showed an example of a robot made by the middle school and expressed support 
for the STEM lab.  
Ken St. Hilaire of Hayden Rd. Hollis expressed support for the STEM lab.
Rich McDonough of Hollis expressed the increased need for more engineers in our society and supports 
the STEM lab. 
Michelle StJohn said that she is very excited about bringing the STEM lab back to the high school to 
encourage the other high school students.
Senthil Periceluang of South Depot Rd, Hollis asked if the program could also provide a benefit to non-
students.  Andy stated there would need to be appropriate security and background checks, but he would 
be open to hearing proposals.
The public hearing ended at 9:10

Budget Committee Recommendations
The Budget Committee voted for the following recommendations:

Article 1 – Athletic Field bond
Krista moved that we consider the article. Brian seconded.
Lorin expressed that, in the past, large projects like this have been paid for entirely by private donations.  
Raul asked that information about the types of artificial turf and what is used by other schools be made 
available.  Andy said that this information would be posted on the SAU web site.
The article is recommended by the budget committee 4-2-0.

Article 2 – STEM lab bond
Brian moved that we consider the article. Krista seconded.
The article is recommended by the budget committee 5-1-0.

Article 3 – Professional Staff Contract
Lorin moved that we consider the article. Raul seconded.
Lorin expressed disappointment that the contract was presented to the budget committee only minutes 
before we were supposed to vote on it and that this is a million dollar contract.  He also objected to the 
contract being Sanbornized and being significantly over guidance.  Darlene, Raul, Jim and Brian all 
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expressed agreement with Lorin’s concerns.  
The article is not recommended 2-4-0.

Article 4 – Support Staff Contract
Krista moved that we consider the article. Brian seconded.
The article is recommended 4-1-1.

Article 5 – Operating Budget
Krista moved that we consider the article. Brian seconded.
The article is recommended 4-2-0.

Article 6 – Contingency Fund
Lorin moved that we consider the article. Raul seconded.
The article is recommended 5-1-0.

Article 7 – SAU budget
Krista moved that we consider the article. Brian seconded.
The article is recommended 4-2-0.

Article 8 – Athletic Expendable Trust
Lorin moved that we consider the article. Raul seconded.
The article is recommended 5-1-0.

Article 9 - Facilities Maintenance Expendable Trust
Lorin moved that we consider the article. Raul seconded.
The article is recommended 5-1-0.

Article 10 – Special Education Expend Trust 
Lorin moved that we consider the article. Raul seconded.
The article is recommended 5-1-0.

Announcements
None.

Upcoming dates:
Mar 6 – Hollis School District meeting
Mar 13 – Election Day
Mar 14 – Brookline town meeting
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Mar 15 – Coop School District meeting
Mar 17 – Hollis town meeting

Next Meeting
Our next regular meeting will be March 28th at 6:30 in the Hollis Brookline Middle School library.

Lorin moved that we adjourn.  Raul seconded. The motion passed 6-0-0.  Adjourned at 10:27pm.

Respectfully submitted,
Brian Rater
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