


Planning Process for 2020-2021 School 
Year

● Process began in April 
● Analyzed various government and non-government 

organization reports, participated in global phone 
conferences, engaged in state level conversations with 
various agencies and organizations.   

● Implemented Incident Command Model
● Developed Framework



Guiding Resources



Sub-Committee Work

● Facilitated by building level leaders
● Weekly facilitator meetings with SAU Leadership
● Over 60 stakeholders participated in sub-committee work in June and July
● Reviewed considerations and added additional district-specific considerations
● Using guiding resources, developed a set of recommendations to SAU Leadership



Advisory Group

● Met to discuss big-picture items
● Shared complete detailed school year transition plan and road map
● Engaged in discussion to assist Superintendent with development of final 

draft plan 



Family Survey Data

Based on what we know today, 
If precautions are taken, but 
social distancing was not 
possible, would your child 
attend school in person in the 
fall?

CSDA = 69%
HBHS = 76%
HBMS = 72%
HPS = 66%
HUES = 69%
RMMS = 73%
Overall: 72% yes (56% participation)



Draft Plan Road Map

Return to in person school 9/3

● Select parent drop-off/pick-up if 
possible

● If needed, select transportation 
with mandatory masks 

● BYOD or utilize District Loaned 
Device

Resume remote learning 9/3

● Review & accept RL 2.0 
requirements

● Use personal, dedicated device 
or utilize District Loaned Device

Families reflect on their personal risk tolerance and make a choice.
OPTIONS



In Person School: Prior to Student Arrival

● Parents assess each child using 
a brief screening tool including 
taking a daily temperature

● Parents contact school to report 
any symptoms

● Parents send students to school 
ONLY if they are symptom free 
and free of exposure

● Parents drop students off at 
designated times or at bus stop 
if transportation was selected

● Students arrive are required to 
follow protocol for entering the 
school building including 
wearing a mask and maintaining 
physical distancing



In Person School: Early September

● Training will be provided on 
personal and public health 
measures

● Training will be provided on new 
procedures in the school 
building, including identifying 
which spaces are not available

● Training will be provided on 
needed tech tools used in the 
classroom (including 
passwords!)

● As guidance around COVD-19 
changes over the course of the 
year, students will be provided 
with updated training



In Person School: Arrival

● Students use hand sanitizer at 
the station prior to entering the 
classroom

● Students follow procedures and 
walk straight to their assigned 
desk, which is physically 
distanced per CDC guidelines

● Students each have their own set 
of materials, including a charged 
chromebook or similar

● Elementary students remain in 
their homeroom and specialists 
travel to them 

● Food Service will offer bagged 
breakfast and lunch to those 
interested



In Person School: During the day

● If a student or staff member is 
displaying a symptom of COVID, 
they will be masked, brought to the 
secondary nurse’s office (isolation 
station), and sent home

● Students will be required to have a 
doctor’s clearance or cleared by the 
school nurse to return to school

● Staff members will be required to 
follow the established procedures 
in Human Resources

● In the case of a positive COVID test, 
notification will take place per state 
requirements and contact tracing 
will begin. Response varies based 
on tracing.



In Person School: During the Day & Dismissal

● Students will wash their hands 
with soap and water for 20 
seconds periodically. When soap 
and water are not available, they 
will use hand sanitizer at the 
classroom station 

● Students will have a staggered 
dismissal to alleviate traffic 
caused by additional personal 
vehicles

● Students will bring their device 
home each afternoon to charge 
and complete homework as 
necessary



Remote Learning 2.0

● Direct instruction will follow the 
in-person instruction model in 
regard to the schedule and 
expectations for learning

● Daily live zoom sessions are 
required for instruction

● Session length and daily 
frequency are based on district 
determined best-practice

● Specific expectations for 
learning will be shared at the 
onset by the teacher including 
the mandatory specials in 
elementary

● Pacing will mirror in-person 
instructional model

● Assessment expectations will 
be shared at the onset



Remote Learning 2.0: Specifics

Elementary

● Morning meeting, Math & ELA 
daily, Science/Social Studies 
every other day

● After whole-class instruction, 
practice, remediation, and 
small-group instruction to take 
place

● Feedback provided in identified 
format

Secondary

● ROCK/CAV Block provided
● Students log into Zooms 

following daily schedule
● Practice to follow mini-lesson
● Homework assigned
● Feedback provided in identified 

format



Road Map to Reopening: Health & Safety

● Daily health screenings
● Targeted temperature checks
● Masks required when social distancing is not possible
● Staggered dismissal times 
● Reduced student movement
● Hand sanitizer and wipes available in classrooms & common areas 



Road Map to Reopening: Instructional

● Extensive review of previous school year curriculum   
● Collaboration time built in for teachers to discuss student progress
● Development of enhanced remediation for struggling students
● Instruction in personal/public health measures for students
● Where appropriate,  move instruction outdoors
● Eliminate shared instructional materials and spaces   
● Elementary specials take place in homeroom classroom.   



Road Map to Reopening: Technology

● All students have access to their own device.
● Students assigned a school laptop when one is not available at home
● Devices will come to school charged each day 



Road Map to Reopening: Human Resources

● Restrictions on school volunteering
● Staff development in evidenced-based public health practices
● Staff professional development in the use of digital tools
● Custodial responsibilities adjusted to include increased deep 

cleaning 
● Hiring of an additional nurse
● Out of state professional development for teachers will be prohibited  



Road Map to Reopening: Facilities

● Expanded health offices 
● Reducing access to common areas
● Restricting access to lockers
● Removal of excess furniture from classrooms
● Increased airflow by opening up windows and interior doors when 

appropriate.  
● Hiring of an independent consultant to review HVAC system

 



Road Map to Reopening: Student Services

● Students who are unable to attend physical school will have access 
to a remote environment

● Students will have increased socialization time
● Each school will further develop their social/emotional programing
● IEP, 504 and student progress meetings will be held remotely
● Staff will receiving training in Mental Health First Aid  



Road Map to Reopening: Food Service

● Grab and go breakfast/lunch options for students including students 
who are in remote learning.  

● Cashless purchase model
● Limited occupancy in cafeteria during lunch times
● Donated food items prohibited 
● Suspension of concessions at sporting events  



Road Map to Reopening: Extra Curricular

● Guidelines driven by NHIAA
● Temperature checks for students
● No mask requirement
● Students bring their own water
● Limited public attendance at games
● Parents remain in their vehicle during student pick up
● No access by opposing teams to locker rooms
● Limited facility use by outside groups
● Suspension of school sponsored overnight travel  



Road Map to Reopening: Transportation

● Parents strongly encouraged to provide transportation
● Face masks required for bus travel
● Use of hand sanitizer before riding on a bus
● Assigned seating 
● When possible,  bus windows remain open
● Routine daily sanitizing of buses



Detailed School Year Transition Plan

● Contains building-level guidelines that accommodate the  individual 
needs of each school.   

● Identifies processes and procedures
● Provides minimum standards/directives for remote learning
● Is designed to be nimble,  allowing for quick transition from each of 

the three models based on current conditions.  



Example: Instruction





Example: Technology



Example: Human Resources



Example: Health & Safety



Example: Food Service



Example: Facilities & Student Services



Example: Extra Curricular




