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I. Introduction  

District Mission Statement 

 
The Hollis and Brookline Schools are committed to helping students become lifelong learners 
who are contributing, participating members of society.  We value diversity and individuality of 
all members of the school community without regard to race, national origin, creed, sex, or 
handicapping condition.  We believe that all students need to master the basic academic 
competencies below.  Our SAU is committed to meeting or exceeding both state and national 
curriculum standards: 
 
• Critical thinking, decision-making, problem solving and conflict resolution. 
 
• Written and spoken communication. 
 
• Mathematical reasoning and computation. 
 
• Scientific knowledge and methods and technology, including ecological balance and 

conservation. 
 
• Social studies, including geography, human relationships, economic and cultural factors, and 

an understanding of our state, nation, and other nations and cultures. 
 
• Physical and mental health. 
 
• An ability to express oneself through arts and understand artistic expressions of others and an 

understanding of contributions of humanities, literature, history, music, art, and philosophy. 
 
• An appreciation of and respect for moral, ethical, patriotic, and spiritual values, and the ability 

to make informed value judgments. 
 
We believe that our school systems need to facilitate the optimum development of each child's 
unique talents and abilities so that every child will attain his/her maximum development 
intellectually, emotionally, physically, and socially, and work to the limits of his/her potential. 
 
We support a strong relationship between community and school district. 
 

Description of the Districts 
 
Brookline and Hollis, comprising School Administrative Unit 41, are located in south central 
New Hampshire on the Massachusetts border. The two communities are essentially rural but are 
located in the heart of New England's high-tech industry -- making them ideal suburbs for cities 
in southern New Hampshire and northern Massachusetts. Within an hour's drive to the south is 
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metropolitan Boston, while an hour's drive north takes one to New Hampshire's scenic Lakes 
Region and winter sports. 
 
Brookline (pop. 4944) embodies what many people desire when choosing to live in New 
Hampshire: traditional New England village charm and proximity to jobs and industry.  
Incorporated in 1798, the town at the time was predominantly agricultural. Farming gave way to 
lumbering and mills in the late 1880's. In more recent times, the community has emerged as a 
very rapidly developing suburb with most of its residents working outside of the town's 
boundaries. 
2010 Tax Rate: $24.82/thousand 
 
Hollis (pop. 7760) expresses the charm of the quintessential New England village, gracefully 
combining a traditional agricultural community with professionals who work in the neighboring 
high-tech industries. Carefully managed growth and excellent schools contribute to making 
Hollis one of the most desirable communities in southern New Hampshire. 
2010 Tax Rate: $21.47/thousand 
 
SAU 41 is composed of the Brookline and Hollis Elementary School Districts and a 
Cooperative Secondary School District, which serves both towns.  Each district is governed by 
an elected school board: five members on the Brookline Elementary Board, five members on the 
Hollis Elementary Board and seven members on the Hollis/Brookline Cooperative School Board. 
The Superintendent of Schools is assisted in the central office by the Associate Superintendent, 
the Business Administrator, and the Director of Special Education. The beginning of year 
enrollment is 2654.  The total of the three districts' budgets for the 2010 fiscal year is $40 million 
dollars. SAU wide curriculum initiatives organize instruction K-12 so that consistency from 
grade to grade and coordination between and among schools more effectively support student 
growth. New Hampshire statewide assessments and national standardized testing help the 
schools to determine student growth with K-12 curriculum expectations. (Please reference the SAU 
Curriculum webpage for more information at http://www.sau41.k12.nh.us/Curriculum/Templates ) Technology 
initiatives for all schools coordinate with the SAU Technology Plan. Staff training has resulted in 
expanded classroom usage through additional equipment, software and network connections. 
 
 

Brookline School District 
 
The Richard Maghakian Memorial School (RMMS) and the Captain Samuel 
Douglass Academy (CSDA) provide comprehensive, quality educational programs for 653 
students in grades PreK-6 with class sizes ranging from 18 to 23 students. The curriculum places 
a strong emphasis on language arts, mathematics, science and social studies, and all students 
receive weekly instruction in music, art, physical education, library skills and computer. 
Environmental education is offered to all classes on a three week rotating basis. Students with 
educational learning disabilities are provided with a full range of special educational services. An 
active parent program results in classroom volunteer efforts and fund raising and information 
sharing programs.  PreK was added in 2009-2010. 
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Hollis School District 

 
Hollis Primary School (HPS) and Hollis Upper Elementary School (HUES) provide 
comprehensive, quality educational programs for their 663 students. In addition to kindergarten 
through 6th grade classes, the schools provide programs for students including computer 
education, library/media, art, music, environmental science, Spanish, language arts, mathematics, 
science, social studies, and special education services. Both elementary schools have active 
parent-teacher organizations, volunteer programs and privately operated after-school programs.  
In September of 2005, HPS opened an Integrated Preschool Program. 
 
 

Hollis/Brookline Cooperative School District 
 
Hollis Brookline Middle School (HBMS) has an enrollment of 439 students in grades 7 and 8. 
Students are required to take: English, mathematics, science, history, physical education, art, 
home economics or industrial arts, music, and receive integrated computer education. Foreign 
language instruction is offered in either French or Spanish, and a developmental reading course 
is available to those students not enrolled in a foreign language course. The students are grouped 
for instruction by grade level teams of two to four classes. Above grade level mathematics and 
several enrichment activities are offered to students with appropriate skills. An active parent 
program supports the school through volunteer opportunities and information sharing. 
 
Hollis Brookline High School (HBHS) 2010 opening day enrollment was 899 students at the 
high school.  HBHS is fully accredited by the New Hampshire State Department of Education 
and the New England Association of Schools and Colleges.  Flexible curricular planning for all 
students is achieved by allowing students to select courses from the entire school program.  
Students may also select vocational programs at Area Vocational Centers in Nashua and Milford. 
A student has a choice of three diploma programs.  Details of each diploma and its requirements 
can be found in Appendix F.   Further education is currently being pursued by 94 percent of the 
Class of 2010 - with 86 percent attending four year colleges and 8 percent attending two year 
colleges. A successful PTSA supports the school through working closely with administration 
and faculty in expanding student programs. In 2010, HBHS received the National Blue Ribbon 
Award and has been listed for four years in U.S. News & World Report and Newsweek as one of 
the top twelve hundred public high schools in the U.S. 

Technology Vision Statement   
 
Here at SAU 41, the Towns of Hollis and Brookline, our vision for technology is to use current, 
available technology to address the needs of the 21st century student and teacher. We think of 
technology as a positive tool to advance student learning in all facets of our educational system. 
It is our desire to continue to prepare students for 21st century higher education and/or 
employment through the integration of technology into our schools. The use of technology is no 
longer a luxury or an option – it is a necessity, therefore, we must enable the use of, 
experimentation with, and proficiency with technology in as many forms as possible during the 
students’ tenure in our district. 
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This requires a sound technology infrastructure that allows all users to reliably access the 
Internet, communicate within, across, and outside of our districts in search of information. It 
requires that current technology be used to support the software that educators use in the 
classroom to engage students, and that technology be used to its fullest capacity and be 
maintained and updated appropriately. Also, that technology use will be measured and evaluated 
for its effectiveness at increasing student learning. 

Students will effectively and productively use technology to demonstrate creativity and 
innovation, communicate and collaborate, conduct research and use information, think critically, 
solve problems, make decisions, and exercise digital citizenship. As a result, our students will 
learn more, achieve higher goals, be better thinkers, remain connected to the larger world around 
them, and become better citizens, because of the opportunities presented to them through the 
integration of technology into their everyday learning.  

Our educators will know and understand our students’ educational needs through the use of 
technology-based data management systems, facilitating individualized learning so that each 
student may reach his or her greatest potential. Our educators will meaningfully integrate 
technology into their curriculum, and in the process, they will become mentors and facilitators to 
the learning process, open doors to creativity and higher-order thinking, foster critical decision-
making, and enhance integrity in the lives of students. This requires that all educators are 
provided ample opportunity for training and optimal support with the newest technologies as 
well as the common applications of technology. 
 
We envision the business community, as well as the communities of Brookline and Hollis, being 
invested and involved with technology in our buildings through workshop offerings to enhance 
their quality of life, advising and consulting roles, and having the opportunity to share in and 
celebrate the work of our students involving technology.  
 

II. Technology Goals  
 
The overarching mission of SAU 41 is to advance the full integration of technology into teaching 
and learning to help ensure that all students and teachers are technologically proficient and 
ultimately to improve student learning and meet or exceed district, state, and national ICT 
standards. 
 
Our goals include: 
 
• Preparing students to utilize and apply a variety of current technology platforms and tools 

enabling them to meet or exceed all local, state, and national ICT standards. (See Appendix 
E) 

• Replacing and/or upgrading existing infrastructure and hardware to meet high standards of 
technology availability.  We will extend our current capabilities to allow for continued 
scalability, accessibility, availability, usage, and performance. 

• Providing teachers with a variety of professional development opportunities enabling them to 
effectively use technology and increase student learning in alignment with SAU 41’s 
Professional Development Master Plan. 
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III. Action Plan 
 

 Access to Technology Resources 
 
SAU 41 has established a baseline equipment standard based on equipment capability, age and 
emerging technology.  This will be used to evaluate, repurpose, and replace current technology.  
In addition, the baseline will forecast technology needs for budgetary planning.  We will 
continue to develop supporting services by (1) more effectively using case-tracking tools to 
monitor technology support needs, (2) enhance and expand classroom support services as well as 
SAU IT services,  (3) continued consideration of providing teachers with unlimited access to 
web-based content as needed for classroom instruction, and (4) piloting new technology and 
programs as appropriate.     
 
For our educational programs, access to technology within our schools has improved 
significantly over the life of the previous technology plan. At minimum, we intend to sustain the 
present ratio over the life of this plan, and continue to seek out funding outside of the school 
budgets to move this ratio toward 1:1 as funds become available. 
 

Chart of Ratios of Access to Technology for Students and Staff of SAU 41. 
 

Site Staff Ratio 
to 
Computers 

Student 
Ratio to 
Computers 

HBHS 1:1 4.5:1 

HBMS 1:1 2.3:1 

HUES 1:1 2:1 

HPS 1:1 3:1 

CSDA 1:1 2.5:1 

RMMS 1:1 3.5:1 

SAU 
Central 
Office 

1:1 NA 

 

Hardware 
 
The district currently has some 1400 computers, a combination of mostly PCs with a number of 
Macs, particularly in Brookline.  On our own scale of 1 – 4 (1 being the lowest, 4 being the 
highest), we feel the average computer in our district is a 3.5.  This means the equivalent of a 
Pentium 4, 1.0 GHz Processor, 512 MB RAM, 80+ GB HD.  We also have some 150 printers in 
the district, most of which are lasers. All of our computers are networked at 100 Mbps.  All 
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rooms are networked. All schools have numerous multimedia projectors for displaying computer 
images to the wall or a screen.  We would like to replace computers which rate below the 2.50 
average with Multimedia capable PCs.  All schools have phones in each room and office space.  
All schools have cable TV.  We are in compliance with the SIF.  VOIP phone systems are 
installed at the Hollis Primary school, the SAU Central Office, and the Hollis Brookline Middle 
School. 
 

Local Area Networks 
 

There are 46 servers in the district. During the summer of 2005 we migrated the district to Server 
2003 with Active Directory. 
School 2003 Servers NT 4.0 

Servers 
Linux AppleShare 

Servers 
Work 
Stations** 

HBHS 14  1  425 
HBMS 7  1  348 
HUES 6    160 
HPS 4    150 
RMMS 3   1 150*+ 
CSDA 5    111*+ 
SAU Office 3 1   14 

*Both Apple and Windows Platforms 
** PCs run Windows XP Professional 
+Apple computers run OS 9 to OS 10.4 
 
The Internet is filtered through an iPrism™ content filter which enables the district to meet CIPA 
compliance.  All classrooms have at least 2 network drops, and many have more (up to 5).  The 
district average is 3-5 drops per classroom.  Each school has at least one computer lab of 20 or 
more computers.  HBHS, HBMS, HUES, HPS, and the Central Office have POE switches 
installed.  The servers have a wide variety of roles, including user validation, network printer 
sharing, file storage, application, and data base management.  
 
There are 68 switches in the various LANs across the district connecting the 1400 plus 
computers.  The network design is a Star Topology.  SAU 41 has changed its domain name to 
“SAU41.org” and email is hosted with Google.  The district Web server was upgraded to a 
content managed system running on Joomla™ open source software.  Most of the file servers are 
RAID 5 and are backed up on a regular basis.  All servers are connected to uninterruptible power 
supply backups. 

Internet and Wide Area Network Information 
 
All sites in the district run 100 MB fiber which is maintained by Charter Business 
Communications along with a 5 MB fiber Internet connection at HBHS.  During the summer of 
2010 a 25MB COAX Internet circuit was installed.  The Juniper firewall was upgraded to the 
SG3100.  The new unit allows mission critical Internet to be routed over the fiber circuit with 
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other traffic using the coax connection.  Critical switches and servers at the high school are on 
the backup generator. 
 
Accounting and Payroll: 
SAU 41 uses BudgetSense™ for payroll and accounts payable.  Purchase orders may be entered 
from the various remote locations to the central database in the SAU 41 office. 
 
Library Information System: 
Destiny™ is the library cataloging software which is housed on a server located at the high 
school.  Students and staff may access the book catalog from any networked computer in the 
district. 
 
Student Information System: 
SAU 41 uses PowerSchool™ hosted services for the student information systems (SIS).  In all 
schools the daily attendance is submitted electronically from the staff member’s desktop to the 
SIS database.  The high school and middle school use the SIS for class scheduling, teacher grade 
books, and report cards. SAU-wide, we use Inform™ as a student assessment database.  At 
HBHS we use Naviance™ to assist in the college application process.  
 
Cafeteria Services 
WinSnap™ is used in the COOP and Hollis districts to maintain student account information. 
Brookline’s food service is outsourced through Café Services using the Mealtime™ software 
interface to manage student accounts.  Data is imported periodically from the PowerSchool™ 
database to update student demographics and account information at all schools in the SAU. 
Touch screen terminals at HBHS, HBMS, CSDA and RMMS display student information and 
photographs to the point of sale operator. These terminals connect to the respective servers to 
update data as a student or staff member makes a purchase. Brookline, through Café Services 
and Mealtime™, employ an on-line parent portal for the purpose of adding funds to students’ 
accounts. The COOP and Hollis use MyLunchMoney.com for an online option. This information 
is updated in the database each day.  
 
Anti-Virus and Anti-Spam 
SAU 41 uses SOPHOS™ for its anti-virus solution.  Parent servers are updated daily and the 
updates are pushed out to the client workstations.  Postini is the district's anti-spam solution 
which is part of the email agreement with Google.  End users have control over their quarantine 
settings as well as “white” and “black” lists. 
 
Human Resources 
SAU 41 uses Applitrack™ in the employee hiring process.  Applications are completed and 
retained electronically using this software.  
 

Personnel 
 

We currently have 4 full time staff members across the district to monitor and maintain our 
network and equipment. In accordance with State of NH Technology formula, we will review the 
need for additional personnel. The 4 full time staff includes one Network Administrator and 
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three Computer Technicians. Additionally, we have at least one computer teacher and/or 
integration specialist in each school.  They assist with discovery, diagnosis and repairs.  The job 
descriptions of these positions are included below. 

General Responsibilities of the Technology Specialist 
• Maintain all computer-related hardware and software throughout the districts 
• Installation of new computer related equipment and upgrading existing equipment 
• Installation and maintenance of networking hardware and software  

o Active Directory Server Management 
o X-Serve Management (Brookline)  
o Antivirus (Sophos™) Management 

• Installation, planning and maintenance of network cable plants 
• Order maintenance parts and interface with hardware repair vendors 
• Interact with staff regarding training. 
• Maintain various SIS data bases in local LANs. 
• Maintain Back Ups 
• Manage NWEA testing at various sites. 
• Assist/manage i4see exports 
• SASID (State Assigned Student Identification Number) 
• User Support  

o software  
o hardware 
o web pages 
o education/training 

 
Description of Duties of the Network Administrator 

 
• Manages, organizes, plans and directs the activities of the Local Area Networks (LAN) 

and the Wide Area Network (WAN) in all schools and offices of SAU 41 to ensure the 
networks are maintained at appropriate service levels. 

• Ensures that the physical hardware and logical utilization of the SAU 41 network are 
uniform and consistent with industry and architectural standards. 

• Responsible for the research, evaluation and recommendation of network hardware and 
software technologies 

• Monitors the LANs and WAN to ensure adequate availability to all users. 
• Coordinates the installation and maintenance of hardware and software on all school 

sites. 
• Coordinates technical support from outside agencies to ensure that the LANs and WAN 

are properly updated and maintained. 
• Stays current with the evolution of applicable technologies via self-study and/or 

attendance at classes and seminars. 
• Responsible for SAU wide web site design, administration and maintenance. 
• Establish training programs for end users, possibly using student assistants as mentors. 
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• Directs SAU 41 technicians. Assesses progress and performance with input from building 
Administrators. Communicates with school administrators and assigns tasks to 
technicians based upon decisions made. 

• Oversees eRate and i4see operations. 
• Educate about system, IT management, and design. 

 
Personnel to Assist Faculty with Technology Integration 

 
Network Administrator 
District Technology Specialists 
Building Computer Teachers 
Various expert staff members trained in certain software applications 
 
 

Technology / ICT Literacy 
 
a) The district will use Ed Tech funds to improve the academic achievement, including 
technology literacy, of all students in several ways.  Students will be provided with resources and 
opportunities to utilize technology in order to collaborate with others and improve learning.  This 
will include necessary hardware upgrades, the latest web tools, collaborative softwares, and 
distance learning.  Teachers will also be given resources and opportunities to integrate 
technology effectively into curriculum and instruction.  Both student and teacher needs will be 
met by providing necessary hardware and software upgrades, access to new and resourceful web 
tools, and ample time to explore such tools.   
 
b) SAU 41 will further the goal of implementing innovative technology, including distance 
learning, by providing for students the means with which to access specialized and rigorous 
courses and instruction.  The use of creative strategies to deliver such instruction will be fostered 
through new hardware, software and applications, web tools, and ample training.  The results of 
such strategies will secure for students the ability to make use of the most current technologies, 
including web-based learning and off-site access to educational resources.  

 
Professional Development 

SAU 41 recognizes that well trained personnel are essential to the effective operation of a school. 
Professional development is viewed as a necessary, continuous and systematic effort to improve 
district programs by involving all employees in activities that enhance their performance, 
knowledge, and attitudes. The focus of professional development activities is to provide the 
knowledge and skills to educators in order to impact school improvement and ultimately student 
learning.  
 
Effective professional development is: 
• Results driven and job embedded 
•  Focused on teachers becoming deeply immersed in subject matter and teaching methods. 
•  Curriculum centered and standards based 
• Sustained, rigorous and cumulative 
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• Directly linked to what teachers do in their classrooms 
 
In addition, SAU 41 professional development activities are aligned with the NSDC Standards 
located at http://www.learningforward.org/standards/index.cfm. We recognize the importance of 
comprehensive professional development for effective use of technology in the teaching/learning 
process. Successful professional development will integrate technologies into already established 
best practices of the individual classroom. High quality training programs with intensive follow-
up and support are available to all district staff, both professionals and paraprofessionals. Further 
support is provided through the use of study groups, action research, mentoring and peer 
coaching, and Professional Learning Communities.  Using a train-the-trainer model about 
technology will utilize the people and resources already found in the district. Examples of 
training opportunities include: 
• Hands-on Training Workshops 
• Summer Institutes 
• Telecommunications 
• Distance Learning 
• Graduate Degree Programs 
• Project-based Learning 
• Computer-Based Training 
• Video Training Models 
• Cooperative Learning 
• Webinars 

 
Professional development opportunities will be tailored to building and individual needs as a 
result of data collected through surveys. The annual LoTI survey and other local annual needs 
surveys are used to redirect professional development. 
 
To ensure that all staff are able to use technology effectively and continue to improve their 
technology skills and explore new technologies: 

• Each new staff member is oriented to our network, access, saving files to the 
server, available programs, and the available machine types upon entry into the 
district.  

• An annual professional development questionnaires is administered to determine 
future training needs. These drive the following school year technology 
professional development offerings for the staff. 

• Each staff member has the opportunity to attend various free workshops in the 
district given by peers, administrators, and technology personnel to continue their 
training. These are mounted on the SAU-wide Technology Google Calendar. 
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Community Collaboration 
 
SAU 41 recognizes the importance of communication with parents and community. A district 
email account is issued to professional and support staff.  Communication between parents and 
staff using email is encouraged. 
 
The AlertNow™ parent notification system has been actively used since its deployment in the 
fall of 2008.  The district uses this system to communicate news and critical information to 
parents by phone and email.  
 
PowerSchool™, the parent/student portal in the student information system has been activated in 
the COOP district.  The Brookline and Hollis districts are in the planning stages to bring the 
portal online as well. 
 
Naviance™, the software for the college application process, has been deployed by the HBHS 
guidance department enabling the management of college applications online. 
 
All schools have a web presence as well as the SAU, school boards, and parent/teacher 
organizations.  Teachers are encouraged to develop their own individual web sites and 
professional development is provided annually in the form of workshops in each district so that 
staff are trained to build their own, individual websites as well.  Information available on sites 
includes: 

• Contacts 
• Calendars 
• Agendas 
• Minutes 
• District Meeting Postings 
• Athletics 
• School Organizations 
• Teacher/Classroom Information 

 
At present, there is no adult education offered locally with which SAU 41 can partner and 
collaborate around adult literacy. Should the opportunity arise, we will align with the partnering 
agency of offer what assistance we can. 
 
 

IV. Budgeting 
 
Over the next three years SAU 41 will try to replace approximately 20% of our hardware each 
year and also upgrade and maintain our licensing of new and existing software. We will also 
seek to upgrade, repair and replace items such as printers, scanners, digital devices and 
associated software and licensing.  We will purchase and deploy technology to meet instructional 
needs. We continue to maintain and replace network services and devices, cabling, and switches.  
We will continually maintain Internet access, filtering and blocking software, and antivirus 
software.  All of the figures below reflect estimates of future costs. 
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Three Year Budget Information 

 
2011-2012 Repair & Supplies Software-Teaching 

Materials 
Replacement plus 
Additional Equip. 

RMMS $6,000 $2,500 $14,800 
CSDA $3,000 $2,500 $18,000 
HPS $1,150 $5,000 $13,300 
HUES $1,000 $2,000 $15,300 
HBMS $6,684 $2,000 $37,100 
HBHS $8,500 $5,000 $48,400  

 
 

2012-2013 Repair Software-Teaching 
Materials 

Replacement and 
Additional Equip. 

RMMS $6,000 $2,500 $14,800 
CSDA $3,000 $2,500 $18,000 
HPS $1,150 $5,000 $13,300 
HUES $1,000 $2,000 $15,300 
HBMS $6,684 $2,000 $37,100 
HBHS $8,500 $5,000 $55,800 

 
 

2013-2014 Repair Software-Teaching 
Materials 

Replacement and 
Additional Equip. 

CSDA $3,000 $2,500 $18,000 
RMMS $6,000 $2,500 $14,800 
HPS $1,150 $5,000 $13,300 
HUES $1,000 $2,000 $15,300 
HBMS $6,684 $2,000 $37,000 
HBHS $8,500 $5,000 $55,800 

 
Network Administrator Budget 
 
2011-2012       $45,000 
2012-2013       $45,500 
2013-2014 $46,000 
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Grants* 

2011-2012 
Rural Education 

Achievement Program 
(REAP) 

CSDA 
& 

RMMS 
$10,000 

2012-2013 
Rural Education 

Achievement Program 
(REAP) 

CSDA 
& 

RMMS 
$10,000 

2013-2014 
Rural Education 

Achievement Program 
(REAP) 

CSDA 
& 

RMMS 
$10,000 

* Pending the re-write of NCLB. 
 
Funding for professional development for staff is provided through the Title IIA grants, 
the REAP grant in Brookline, and each staff member has a contractual professional 
development fund to use for his/her personal professional development. Each building 
principal also has a small fund for professional development from which she may draw 
funds as well. SAU-wide workshops are free to all personnel.  Therefore, because as 
districts we do not specifically budget for workshops for technology by itself, we did not 
include a professional development column in the charts above. 
 

V. Evaluation and Assessment 
 

Monitoring Process 
 

A comprehensive District Technology Plan is continually evaluated and updated as curriculum 
and technology needs change.  This process requires a regular schedule of review and revision. It 
is necessary for the Technology Plan and the supporting goals and objectives to be discussed and 
evaluated based on progress to date and, if necessary, changed to more accurately reflect the 
needs of the vision.  This review cycle is critical to the success of the plan.   
 
Central office personnel, responsible for the oversight of technology, will convene a plan review 
committee in early September of each year of the plan. Along with this person, the committee 
will consist of: network administrator, tech staff, a special educator, a teacher, a student, a 
parent, and a community member. This committee will be responsible to review the local 
professional development questionnaire, review attendance at last year’s SAU-wide workshops, 
review the LoTi survey results, and solicit administration feedback. Using these data points, the 
committee will review the goals of the plan and its budget, making changes to the plan if 
necessary, and submit the coming year budget proposal on behalf of technology. 
 

Data Collection 
 

The various committees and individuals named above will organize and plan district workshops 
based upon the results of the Level of Technology Integration (LoTI) Survey. The LoTI survey is 
required annually of all staff in the spring as per the opening of the survey by the NHDOE. Other 
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locally designed surveys will used as necessary to focus professional development. All 
workshops (district/SAU sponsored, as well as State, National and Private professional 
opportunities) are posted on a technology professional development Google calendar built by the 
Network Administrator who will oversee it along with Central Office Technology personnel, and 
district technology coordinators and specialists. 
 
Data collected through the use of these tools is reviewed annually by the Technology  Team and 
used to drive professional development for the purpose of increase staff fluency in the use of 
technology and increase levels of student learning through its use. Our common assessment 
system is extremely valuable in indicating where technology is impacting student learning and 
assists us in driving classroom teaching to maximize the effective use of technology. 
 
 

VI. Policy & Procedure 
 

 Children’s Internet Protection Act (CIPA) 
 
We have a Juniper™ SG300 for our firewall and we use the St. Bernard iPrism™ for the Internet 
content filtering. All of the above allows us to be CIPA compliant. Much of our security involves 
the use of Windows 2003 Server along with the use of the NTFS filing system.  In addition, we 
deployed Active Directory over the summer of 2005 which enables the use of Group Policy 
settings. We believe that this insures the safety and integrity of our files and both student and 
school data.  We use passwords as required in our AUP.  All students and staff who use our 
network must sign and return our AUP to participate in the network. 

 
 Copyright and Fair Use Policy 

 
Brookline EGAD – See Appendix D 
Hollis - EGAD 
http://policy.ctspublish.com/hollis-nhsba/lpext.dll?f=templates&fn=main-hit-h.htm&2.0 
Hollis Brookline Cooperative - EGAD 
http://policy.ctspublish.com/hollis-brookline-nhsba/lpext.dll?f=templates&fn=main-hit-
h.htm&2.0  
 
 

 SAU 41 Acceptable Use Policy 
 

Our policy is available at the following web site. 
http://www.sau41.org/images/technology/aup.pdf 
 

Data Retention Policy 
 
SIS and email are both externally hosted services, and back-up is a part of the contractual 
agreement. 
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APPENDICES 
 
 

Appendix A – State of Technology in Each School Building 
 

Richard Maghakian Memorial School 
 

Technology at the Maghakian School is well integrated into all areas of the curriculum. 
Computer centers in each classroom provide daily access to technology such as: reading and 
math websites, writing and illustrating content area projects, and computer assisted instructional 
software (CAI).  

Readiness and first graders are introduced to basic skills and operations, productivity 
tools, guided use of the Internet and Internet safety. Appleworks 6 software assists the children 
with mouse control, learning commands, word processing with text editing and special keys. Key 
location and keyboarding skills are practiced routinely throughout the year using the software 
Type to Learn, Jr. by Sunburst.  

Second graders become more adept at using the computer. Word processing, drawing and 
painting tools are used to illustrate reading, math, science, and social studies projects. They 
continue to improve their keyboarding skills, learn additional text tools, begin to manipulate 
drawing and painting tools, use clip art, and toggle between two documents. Second graders are 
also introduced to Internet field trips. They learn how to navigate websites using educationally 
acceptable sites for content related subjects and/or projects.  

Third graders continue to hone their technology skills. . Home rows keys are stressed in 
their keyboarding lessons. Both Dance Mat Typing and Type to Learn, 3 are used to assist the 
children with this skill. The children build upon their introduction to Internet by conducting 
research-using sites previously chosen by their teacher, by completing Internet scavenger hunts, 
or by going on web quests. Along with additional word processing and Internet skills, students 
are introduced to simple Spreadsheet applications and PowerPoint both of which are reviewed 
and reinforced in the intermediate grades. 

Each teacher at RMMS has the opportunity to use Open Lab time with the interactive 
Smartboard to teach content related lessons, create and/or review language skills and use 
interactive websites and software. The introduction of grade level digital cameras has allowed 
teachers to incorporate digital photography into many of their classroom projects such as year 
books, field trip experiences, classroom stories and journals. The introduction of the Flip video 
cameras will open more avenues for creative use of photography in the classrooms. Staff 
development is offered on a regular basis to introduce new technology such as the Smartboard, 
acquaint teachers with new procedures, or review existing programs, procedures and 
applications. 

The RMMS technology program stresses skills in keyboarding, using the Internet safely 
and responsibly, navigation of websites, word processing, spreadsheets, PowerPoint, and the use 
of multiple applications for producing quality classrooms projects. All students have the 
opportunity to explore many of the applications on our iMac computers such as iMovie, 
Garageband, iPhoto, and Photobooth. Software that helps to accomplish these skills include 
Kidspiration, Pixie 2, Type to Learn, Jr., Type to Learn, 3, Appleworks 6 and Microsoft Word 
for PowerPoint. RMMS students leave our school having a well- rounded introduction to the 
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basic skills in operations, productivity tools, and Internet use that meet or exceed the current ICT 
standards for primary grades. 
 

Technology at Hollis Primary School 
 

Technology has become a priority at Hollis Primary School and we are striving to 
provide more and more opportunities for our students to explore and learn.  Our classrooms are 
now equipped with interactive whiteboards and teacher laptops, as well as one or two stations for 
individual reinforcement of  reading, writing and math skills.  Our mini laptop cart holds 23 
netbooks and may be signed out for classroom use.  Our main computer lab is staffed by a full 
time teacher who teaches word processing skills, graphing, keyboarding, PowerPoint, and basic 
Excel skills.  She also works with software programs such as Kidspiration and Pixie.  Our library 
has a mini lab with 20 computers which are available to our students for research as well as other 
library or classroom projects.  We subscribe to World Book Online, Grolier’s Amazing Animals, 
Coutryreports.org and Tumblebooks, all of which can be accessed from anywhere in the 
building. 

In the fall of 2007 HPS was able to add an ICT computer lab, where teachers may take 
their classes to work on integrated projects.  This lab has 24 computers with access to the 
network and the Internet, as well as site licenses for programs such as Kidspiration, Pixie, 
Microsoft Word, PowerPoint, Excel, Type to Learn and others.  This lab is equipped with a 
laptop, LCD projector and screen for teachers to share websites or demonstrate applications.  We 
have offered training in the use of this lab so that teachers will feel confident enough to use it 
independently with their students. We have also offered training with programs such as 
Kidspiration and Pixie, and with equipment such as digital cameras.  With the help of the library 
media specialist, the computer teacher and the library para, we are trying to provide extra 
coverage as needed, so that there will be an extra pair of hands or someone to troubleshoot 
computer problems.  

Our ICT lab has also become a language lab with the introduction of the Rosetta Stone 
program in 2010.  Our Spanish teacher uses these computers on a regular basis for students to 
access online instruction and practice listening, viewing, speaking, and writing in Spanish.  She 
has regular support from the computer teacher, and part time support from the library media 
specialist and the library para as needed. 
           First grade students work with our computer teacher in painting and drawing programs 
such as KidPix, Pixie and Kidspiration, and are introduced to text editing in all programs. They 
are also introduced to a keyboarding program that helps familiarize them with the keys.  As the 
school year progresses they become more comfortable using the computer and incorporating 
their skills into their classroom curriculum.   

Second grade students are introduced to MS Word at the beginning of the school year in 
the computer lab.  They work at gaining a thorough knowledge of text formatting, as well as 
learning how to insert and format word art and clip art. As the year progresses they will become 
familiar with the drawing and painting features in this program.  Second graders also start a more 
rigorous keyboarding program that stresses learning the home row keys.  Getting a good grasp on 
the above skills will enable them to be independent when their teachers work with them on ICT 
projects in the open lab.  Internet research and an introduction to simple spreadsheets are also 
part of the second grade curriculum. 
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Our third grade students visit the computer lab primarily to work on their keyboarding 
skills.  Other skills are learned and reinforced as classroom teachers integrate technology use into 
their regular curriculum.  Classes work in the ICT lab or in their own classrooms with the mini 
laptop cart.   Strong MS Word skills learned in grade two allow students to transfer well into the 
basics of PowerPoint.  The similarities between these two programs enable students to learn 
quickly and explore the many capabilities of both Word and PowerPoint.  In addition, classroom 
teachers may collaborate with the computer teacher and/or the library media specialist on 
projects using Pixie, Kidspiration, Windows Moviemaker, or other programs. 

Keyboarding, word processing, painting, drawing, and navigating the network/Internet 
have become part of everyday learning at HPS.  We emphasize safe, responsible, and ethical use 
of our network and access only educationally acceptable, teacher-chosen websites.  Students 
present what they have learned in a wide variety of formats and have a good working 
background of knowledge to take with them as they move on to our Upper Elementary School.  
 

Captain Samuel Douglass Academy 
 

Technology is an essential educational tool used to reinforce and enrich all content areas 
at CSDA. It presents our students with rich experiences through teacher directed activities and 
student created projects. All students save the best of their work in electronic portfolios in order 
to chronicle their progress throughout their school years. These documents, which include 
PowerPoint, word processing and spreadsheet projects, are content driven and are designed to 
show that students know how to communicate their knowledge to others. The cumulative 
portfolios help us meet the states’ Information and Communication Technologies Standards and 
are passed on to the middle school when students graduate from 6th grade. 

In addition, our children have access to the world of information available on the Internet 
for research and electronic collaboration. Students learn to safely and responsibly use the web, 
critically evaluate sites for authenticity and reliability, and give credit to all text and print 
sources. CSDA students use NetTrekker, an educationally based search engine, as their primary 
Internet research tool. This site is designed to provide students with age appropriate websites in 
all content areas and can be accessed at school or at home. Parents are also encouraged to 
register an account. In addition, our schools’ computer web page provides links to specific sites 
our students use for research so that they may continue their work and exploration at home.  

Our students have access to the NEO mobile lab which has thirty word processing 
keyboard units. In addition, we also have a wireless twenty-four laptop mobile lab. This “mini” 
computer lab can be used by teachers and students when the main lab has already been scheduled 
for use. New in the past year, we have received four SmartBoards, three in classrooms and one in 
the library. These interactive white boards help students become more active learners as they 
manipulate items and words during hands on lessons. 

All grade level teams have digital cameras which are used to record the exciting events 
that happen in classroom, in the gym, and outside on the Nature Trail. Flip videos also give 
students the opportunity to create movies for projects. The technology department uses them and 
many others to create our yearly CSDA Yearbook, which chronicles the main events at our 
school.  
 During fourth grade enrichment time, students are exploring a variety of software 
programs designed to enhance the creation of content projects.  Technology is alive at CSDA, as 
is evidenced with our lab in use all day long for skills classes and content based projects. 
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Hollis Upper Elementary School 

Technology at Hollis Upper Elementary School is infused in all academic classes and is 
no longer taught as a separate class.  Students in grades 4th, 5th and 6th grade use the skills they 
are taught at Hollis Primary School to complete assignments and enhance projects. 

Teachers work collaboratively with our computer integration teacher to co-teach skills 
and find places to incorporate more technology into lessons.  Students begin to work on their 
ICT portfolios, which contain work samples of their use of Word, Excel, and PowerPoint in each 
grade at HUES.    

Our school has two stationary labs and two laptop cart labs for our teachers to access with 
students.  On any given day, students can be seen working on writing in MSWork, accessing 
websites for research or practice of skills, and interacting with multimedia to enhance 
understanding of concepts.   

We echo HPS’s statement of safe, responsible and ethical use of our network.  We 
emphasize proper access of the internet for research and help students to practice safe computer 
skills while online.  Our goal is to help students become proficient at using the internet and 
computer software programs to be successful as they transition up to the Hollis Brookline Middle 
School. 

Hollis Brookline Middle School - 7th & 8th Grade 
 

As of September 1, 2006, the Hollis Brookline Middle School has aligned itself with the 
July 2005 State of New Hampshire Information and Communication Technologies Standards. 
The Computer Technology Educator works with and assists the classroom teacher with planning 
the integration, instruction of a technology component in a particular content area. Currently the 
Computer Technology Educator is assisted by the ICT Coordinator, performing the same tasks, 
as described above. Either of these two educators and the classroom educator collaborates on the 
evaluation of the student’s success in undertaking the project. At this time ALL content areas are 
required to complete two ICT projects per year. Below are the four major applications that are 
being emphasized; 

 
Word Processing, Spreadsheets, Presentation, Web Page Design 

 
Currently the school is in the second year of a three year ICT integration plan. The three 

year goal of the plan is to have the classroom educator create, integrate, and evaluate students 
ICT projects. This will be done by using grading rubrics containing modified NETS-S standards. 
The Computer Technology Educator’s role would still be to provide in class instructional 
support, as well as technical support for both hardware and software. 

In the eighth grade students will select a minimum of five samples from their collection 
of artifacts to be evaluated by pairs of teachers during an early release day. This evaluation will 
determine whether or not a student has sufficient skills to be proficient in the use of technology. 
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A student that has qualified as proficient in the eighth grade is eligible to take the available 
computer education as determined by the Hollis Brookline High School. 
 
 

Hollis Brookline High School 
 

Hollis Brookline High School believes that students are better able to reach their 
maximum potential when students and staff are provided with appropriate technology.  Each 
classroom at the high school is equipped with a mounted LCD projector, DVD/VCR player and 
wireless internet access.  Almost one-third of our classrooms have an Interactive Whiteboard.  
Fourteen document cameras are in classrooms throughout the building.  Teachers share 3 
classroom response systems.   

Two computer labs and two computer carts are available to teachers for classroom use.  
Each computer is equipped with Microsoft Word, PowerPoint, Excel and Creative Suite 3.  
Students learn to use these tools effectively to complete classroom projects as well as artifacts 
for their ICT portfolio.   

Technology and computer education courses are offered at the high school.  Students are 
able to select elective courses in computer programming, graphic arts, web design, engineering, 
robotics and video production.  Two classrooms (20 computers in each room) are used for 
technology/computer education.  The school has an active FIRST robotics team with active 
participation by both students and community members.   

Students have access to our school library before, after and during the school day.  The 
library is well equipped with 25 new computers and on-line databases to help students with 
research projects.   

Each teacher has been provided with a laptop computer.  All teachers effectively use 
PowerSchool™ to maintain class records and to communicate grade information to parents and 
students.  Teachers will soon begin to use Inform™ to track assessment data for all students.  
Beginning in Fall 2011, all teachers will be using Curriculum Connector to create and maintain 
curriculum maps.   
 

Appendix B – Diploma Choices Offered at HBHS 
 
1.  Hollis Brookline High School Diploma  
All students must earn 23 credits to graduate. The following courses are graduation requirements. 
The credit given for each course is included with the respective course description. Note: A course 
cannot be used to earn credit in more than one category.  
Category Credits  
English (including 0.5 Writing credit) 4.50  
Mathematics (including 1.0 Algebra credit) 3.00  
Information and Communication Technology (ICT)  
(Digital Portfolio) 0.50  
Social Studies (including 1.0 Geography, 0.5 Economics,  
0.5 Civics, & 1.0 U.S. History credit) 3.00  
Science (including 1.0 Physical Science credit &  
1.0 Biological Science credit) 3.00  
Arts Education (all Performing Arts, Visual Arts, Interior Decorating) 0.50  
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Physical Education 1.00  
Wellness 0.50  
Restricted Electives 3.00  
Three credits selected from at least two of the following areas:  
Arts Education: Performing Arts, Visual Arts, or Interior Decorating  
Practical Arts: Business, Computer & Technology, Mechanical Drawing,  
or Family and Consumer Sciences  
Career and Technical Programs: Milford and Nashua  
World Language: Level IV or V of a World language, or a second  
World language  
Mathematics, Social Studies and Science: fourth credit  
Free Choice Electives 4.00  
Four credits selected from any of the school’s course offerings  
TOTAL: 23.00  
 
2.  NH State Standard Diploma 

Required Subjects Credit(s) 
Arts education  ½ credit 
Information and 
communications technologies 

½ credit or 
 demonstrate proficiency 

English 4 credits 
Mathematics 3 credits, including algebra credit 

that can be earned through a 
sequential, integrated, or applied 
program 

Physical sciences 1 credit 
Biological sciences 1 credit 
US and NH history  1 credit 
US and NH government/civics ½ credit 
Economics ½ credit 
World history, global studies, or 
geography 

½ credit 

Health education  ½ credit 
Physical education 1 credits 
Open electives  6 credits 
Totals 20 credits 

 
3.  Equivalency Diploma  
An Equivalency Diploma shall be awarded to a student who receives special education services and 
successfully completes the requirements for this diploma as established and set forth in the student’s 
Individualized Education Program (IEP) and does not meet the requirements for a diploma set forth 
in the State Minimum Standards for Public School Approval and applicable district policies. The 
requirements for this Diploma may vary from student to student. The high school must secure the 
informed written consent of the parent or guardian and the student to choose this diploma program 
after review of the student’s academic history and the full disclosure of the student’s options. Any 
student who receives an alternative diploma pursuant to this policy will be allowed one opportunity 
to participate in the District’s graduation ceremony. 
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Appendix C: Acceptable Use Policy 

THE SAU 41 COMPUTER NETWORK  
ACCEPTABLE USE PROCEDURE  

(revised August 25, 2004, presently under review) 

PREAMBLE:  

One component of the SAU 41 Computer Network is a connection to the Internet. The Internet is 
a vast, global information network, linking computers at universities, high schools, science labs 
and other sites. Through the Internet one can communicate with people all over the world 
through a number of discussion forums, as well as through electronic mail. In addition, many 
files are available for downloading on the Internet - many of which have educational value. 

Because of its enormous size, the Internet's potential is boundless. However, with the great 
potential for education also comes some potential for abuse. Because access to the Internet 
provides connections to other computer systems located all over the world, users (and parents/ 
guardians of users who are minors) must understand that neither SAU 41 nor any District staff 
member controls the content of the information available from these other systems. Some 
information may be controversial and sometimes may be offensive. The SAU 41 District does 
not condone the use of such materials. 

Families should be aware that some material accessible via the Internet might contain items that 
are illegal, defamatory, inaccurate or potentially offensive to some people. While our intent is to 
make Internet access available to further educational goals and objectives, students may find 
ways to access other materials as well. We believe the benefits to students from access to the 
Internet, in the form of information resources-and opportunities for collaboration, exceed the 
disadvantages. We cannot vouch for the appropriateness of all materials found on the greater 
Internet, and it is technologically impossible to filter all access while still retaining a meaningful 
connection. However, SAU 41 has installed software to block access to those sites that are 
known to be counter productive to the educational use of the Internet. There will be two levels of 
access on the computer network. One will be with the privilege to access the Internet with 
certain sites restricted, and the other will be with NO access to the Internet. The parent/ guardian 
and the student will sign the appropriate permission slip indicating which level of access is 
preferred. 

Network storage areas may be treated like school lockers. Network administrators may review 
files and communications to maintain system integrity and insure that users will be using the 
system responsibly. Users should not expect that files stored on district servers would always be 
private. The school district reserves, and intends to exercise without prior notice, the right to 
read, review, audit, intercept, or access any activity on this network. 

During school activities, teachers and other staff will guide students toward appropriate 
materials. Outside of school, families bear responsibility for the same guidance as they exercise 
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with other information sources such as television, telephone, movies, radio and other potentially 
offensive media. 

The purpose of this document is to serve as a statement on the proper and acceptable use of 
various aspects of the SAU 41 Computer Network, including but not limited to the Internet 
connection(s) provided. 

EDUCATIONAL PURPOSES: 

The purpose of the SAU 41 Computer Network is educational. Users are responsible for ensuring 
that their activities adhere to generally acceptable educational standards. Within reason, freedom 
of speech and access to information will be honored. 

It is the purpose of the SAU 41 Computer Network to enhance established school curricula. 
While there will be some need to instruct learners in the skills needed to make use of the 
network, its purpose will be to serve as a resource for improving, extending, and enriching the 
teaching and learning in SAU 41. 

SAU 41 does not support student web pages or student e-mail accounts on district servers at this 
time. Parents should be aware that student work may occasionally be published on the school 
web site. Students may be identified by first name or by initials only, and no personal 
information will be released. Students may occasionally participate in classroom projects 
involving e-mail under a teacher’s direct supervision. 

PRIVILEGE:  

The use of the SAU 41 Computer Network is a privilege and not a right. Inappropriate use will 
result in restriction or cancellation of access privileges. The SAU#41 Computer Network shall 
consist of all computers, servers, printers, scanners, hubs, routers, switches, cabling connections 
within the SAU 41 School District, and any device that may be connected to this network. 

The school district's acceptable use policy for the Internet and school computers should not in 
any way be considered to restrict a student's use of a home computer. However, the district takes 
very seriously its responsibility to protect all students' privacy and personal safety and health 
interests. The school district reserves the right to investigate any parent or student complaints 
about potential or perceived violations of either a student's privacy or potential or perceived 
threats to student safety or health arising from use of a home computer by any student. 

COPYRIGHTED AND OTHER PROPRIETARY MATERIALS:  

All users shall respect copyright and proprietary interests of any materials accessed through the 
SAU 41 Computer Network. Users may not duplicate copyrighted software, including school 
owned software, without permission from the copyright holder, whether for personal use or the 
use of others. Duplicating copyrighted materials or the use of such materials are offenses subject 
to criminal prosecution. 
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RESPONSIBILITIES:  

All users shall assume full liability - legal, financial or otherwise - for their actions when using 
the SAU 41 Computer Network. 

All users of the network will be held fully responsible for the use of their account to transfer or 
store materials. Any inappropriate activities carried out will be considered to be the actions of the 
account holder. Therefore, passwords must not be shared or transferred. 

All users should not reveal their personal home address, home telephone number, or telephone 
numbers of any other individuals. E-mail messages are not private. Students must notify a 
parent/guardian and the system administrator or teacher immediately if any individual is trying to 
contact them for illicit or suspicious activities. 

The responsibility of the user is to familiarize himself/herself with and abide by the rules of the 
Acceptable Use Procedure and make appropriate use of the available resources. 

Behaviors that can result in restriction/revocation of access privileges are categorized as either 
minor or major infractions. The consequences for exhibiting such behaviors are listed under 
Disciplinary Actions. 

Due to the ever changing world of technology, parts of this document may be revised to reflect 
the current trends in technology. Any changes will be noted in this document on our Web site. 
Please check it regularly, as these changes will be effective immediately. http://www.SAU 
41.k12.nh.us/  

Users of the SAU 41 Computer Network will fall into three major groups: Students K-6 and 
Students 7-12, and All SAU 41 Staff. Policies specific to each group can be found in one of the 
attached appendices. 

Appendix I Students K-6 

Appendix II Students 7-12 

Appendix III -----------Staff  
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Appendix I - Students K - 6 
Hollis & Brookline Expectations 

 
Rationale 
 
The SAU 41 computer network is a valuable educational tool for learning, sharing, and 
communication. We believe that student access to this network for educationally 
acceptable purposes is an important part of our curriculum. Staff closely monitors 
student use of computers and the Internet, and we expect all users to abide by the 
following guidelines. 
 
Access 
 
All students will have access to the school network, using an assigned user ID and 
password. All students will have access to our school web page and other teacher 
approved Internet resources. Students will be expected to state their research 
objectives when using the Internet. 
 
Expectations for Students 
 
• You are responsible for your individual network account. Using another person’s 

user name is not acceptable. Accessing another person’s files is not acceptable.  
Using your account for non-school related activities is not acceptable. 

 
• You should always follow your teacher’s directions. 
 
• You should ask permission before downloading or printing any information or files. 
 
• You will not plagiarize documents or pictures. Plagiarism is copying the ideas or 

writings of others and presenting them as if they were your own. 
 
• You should always tell a teacher if you see bad language or distasteful pictures 

while you are online. 
 
Additional Information for Parents 
 
SAU 41 does not support student web pages or student e-mail accounts on district 
servers at this time. Parents should be aware that students work may occasionally be 
published on the school web site. Students will be identified by first name or by initials 
only, and no personal information will be released. Students may occasionally 
participate in classroom projects involving e-mail under a teacher’s direct supervision. 
 
Disclaimer 
 
Due to the ever changing nature of the World Wide Web the content of any site cannot 
be guaranteed. Although we try to ensure the students are not subjected to 
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inappropriate material on the World Wide Web it is important to equip all students with 
the tools to act responsibly while they are on the Internet. 
 
Agreement 
 
We ask you to review the following "Rules for Using the Internet/Intranet" with your 
child and to sign and return the consent form. If you have any questions about the 
network curriculum activities, please call your child's teacher. 

 
• I will never access online "chat rooms" at school. 
 
• I will never give out personal information, such as my address or telephone number. 
 
• I will tell my teacher right away if I come across any information that makes me feel 

uncomfortable. 
 
• I will never agree to get together with anyone I meet online. 
 
• I will never send anyone my picture or anything else unless I have specific directions 

or permission from my teacher. 
 
• I will not respond to any messages that are mean or that make me feel 

uncomfortable.  It is not my fault if I get a message like that. If I do I will tell my 
teacher right away so that he/she can contact the online service. 

 
• I will abide by the classroom rules my teacher has laid out for us so that I will be 

online at educationally appropriate sites.  I will also follow instructions so that I will 
be online for a reasonable amount of time. 

 
• I understand that the school Internet access is provided for educational purposes 

only. 
 
• I will not download any files without my teacher's permission.   
 
• I will not download games. 
 
• I will not tell anyone my password. 
 
 
 
By signing this agreement, I am saying that I understand the rules for using the Internet 
as listed above and will abide by them. I understand that a violation of the rules can 
result in my not being able to use the computers in school for a given period. The 
number of days I will be restricted from use will be determined by an administrator, 
taking into account my intention and understanding of the infraction. 
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SAU#41 reserves the right to review any and all activities that might be inconsistent with this 
Acceptable Use procedure. 
 
Signature of Agreement: 
 
I give my son/daughter permission to register for computer use in SAU#41. 
 __________ With access to the Internet _____ With No access to the Internet 
 
I have read and understand the above Hollis/ Brookline Cooperative Schools Computer 
Network Procedures and Policies. 
 
 __________________________   ______________________________ 
Parent's Name (PLEASE PRINT)                      Parent's Signature 
 
 __________________________   ______________________________ 
Student's Name (PLEASE PRINT)                     Student's Signature 
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Appendix II - Students 7-12 
Hollis/Brookline Coop Disciplinary Infractions 

 
MINOR  
 

• Unauthorized "surfing," non-educational use of "chat" room (Internet relay chat 
conversations), multi-user domain (MUD) participation. 

• Eating or drinking in any computer lab under any circumstances. 
• Abusing the furniture in the labs - no rolling on chairs, etc. 
• Wasting resources (paper, ink, etc.) 
• "Chain" type letters. 
• Improper shutdown of equipment (failure to log off or shut down at the end of the day).  

Transferring, utilizing, or storing materials in violation of copyright laws or license 
agreements. 

• Downloading or installing games. 
 
MAJOR  
 
• Any transfer of or involvement with inappropriate language.  See next bullet. 
• Hate mail, anonymous messages, threatening messages, harassment, racial, sexist and 

discriminatory remarks and other antisocial behaviors. 
• Allowing others to use/control your account. 
• Language degrading to others. 
• Involvement in any activity prohibited by law. 
• Intentional use of invasive software such as "viruses", "worms", and other such detrimental 

activities. 
• Creating, viewing, storing or transferring obscene, sexually explicit or pornographic 

materials. 
• Attempting to log on as any other user. 
• Intentionally infringing upon the intellectual property rights of others in computer programs 

or electronic information including plagiarism and/or unauthorized use or reproduction. 
• Attempting to interfere with the normal and proper operation of this network or the Internet. 
 
DISCIPLINARY ACTIONS:  
 
Violation of this Acceptable Use Procedure will result in the following disciplinary actions: 
 
First Minor Offense Detention 
Second Minor Offense Computer use suspended for 10 (365) school days 
Third Minor Offense Computer use suspended for 30 (365) school days 
Fourth Minor Offense Computer use suspended for one semester (90 school days) 
Major Offense Computer use suspended for one semester (90 school days) 
 
A Computer Use Disciplinary Referral Form will be filled out by the faculty member supervising 
the computer lab at the time of the infraction. 
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APPEALS OF DISCIPLINARY ACTION: 
 
Appeals of disciplinary action may be made to the administration of the Hollis-Brookline School 
District. 
 
SAU#41 reserves the right to review any and all activities that might be inconsistent with this 
Acceptable Use procedure. 
 

Please detach and return to the Main Office. 
I have read and understand the above Hollis /Brookline Cooperative Schools Computer Network 
Procedures and Policies. 
 
I give my son/daughter permission to register for computer use in SAU#41. 
____________With  access to the Internet ________With No  access to the Internet 
 
I have read and understand the above Hollis/ Brookline Cooperative Schools Computer Network 
Procedures and Policies. 
 
______________________________  __________________________________ 
Parent's Name (PLEASE PRINT)                      Parent's Signature 
 
______________________________  __________________________________ 
Student's Name (PLEASE PRINT)                     Student's Signature 
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Appendix III 
Staff 

 

General 
 
All staff will be provided a computer account, which includes a user name and password. It 
is expected that all staff will abide by the Acceptable Use Policy (AUP) and all of its 
appendices.  Staff members are expected to demonstrate professionalism and personal 
integrity in all aspects of technology and/or computer use.   
 

E-mail 
 
Email is provided to all staff at the discretion of the administrator for the educational use of the 
staff.  For example, SAU communications regarding building meetings, field trips, curriculum 
meetings or other educational purposes as outlined in the AUP. 
 

WEB Pages 
 
Staff is provided server space to prepare and post a web site.  The purpose would be to display 
school news, assignments, curriculum meetings or other related information for the educational 
purposes as outlined in the AUP.  It would be the responsibility of each staff member to monitor 
and update their pages, with special attention to monitor all links. 
 
I have read and understand the SAU 41 Computer Network Acceptable Use Policy. 
 
_____________________________________ ______________________________ 
Name (please print)     Signature 
 
Today’s Date __________________________ 
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APPENDIX D 
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Appendix E – State of New Hampshire ICT Standards 
 

Richard Maghakian Memorial School 
 
Technology at the Maghakian School is becoming part of just about everything we do. Our 
students and teachers use technology in all kinds of ways. 
 
Readiness and First graders are learning every moment of every day. Technology has been 
seamlessly woven into their reading and math programs. With four computers in every 
classroom, technology is a regular center. Whether the students are visiting a reading or math 
website, using computer assisted instructional (CAI) software, or writing and illustrating simple 
sentences, technology is part of the students' learning process. The addition of SMART board 
technology in some of the classrooms has been an added enhancement to classroom instruction. 
 
Second graders become more adept at using the computer. They use their word processing, 
drawing and painting tools to illustrate reading, math, science and social studies projects. The 
second graders are also introduced to Internet field trips. They learn how to navigate the Internet 
using educationally acceptable sites for content related subjects and/or projects. 
 
Third graders continue to hone their technology skills.  They build upon their introduction to 
Internet by conducting research-using sites previously chosen by their teachers, by completing 
scavenger hunts, or by going on web quests. Along with word processing and Internet skills, the 
students are introduced to simple Power Point and Spreadsheet applications that are reviewed 
and reinforced in the intermediate grades.  
 
Teachers use the Open Lab time with the presentation system to share Internet sites and 
information, create and/or review language skills, and use interactive software. Teachers are also 
incorporating Digital photography into many of their classroom projects. The camera has 
become an effective tool for classroom stories, journals, field trip experiences, and yearbooks.  
 
The RMMS technology program stresses skills in keyboarding, using the Internet safely and 
responsibly, navigation of websites, word processing, and the use of multiple applications in 
documents. All students have the opportunity to explore the new applications available through 
our iMac computers. Software products such as Kidspiration, Kid Pix, Type to Learn, Jr., and 
Type to Learn, 3 assist the children in using technology effectively. RMMS students leave our 
school having a well-rounded introduction to the basic skills that meet and/or exceed current ICT 
standards for primary grades. 
 
 

Technology at Hollis Primary School 
 
Technology is becoming increasingly important at Hollis Primary School and we are striving to 
provide more and more opportunities for our students to explore and learn.  Our main computer 
lab has a full-time certified instructor who teaches word processing skills, graphing, 
keyboarding, PowerPoint, and basic Excel skills.  Our classrooms have between one and three 
work stations for students to reinforce their reading, writing, math and research skills.  Our 
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library has a mini - lab which is available to our students to use during library classes and 
whenever the need arises.   
 
HPS also has a second computer lab in our third grade wing.  The goal is for teachers to be able 
to take their classes to the lab independently and work on integrated projects.  This lab has 24 
computers with access to the network and the Internet, as well as software programs such as 
Kidspiration, Pixie, Microsoft Word,PowerPoint, Excel, Type to Learn Jr. and others.  Our 
continual focus is to provide professional development for teachers to continue to enhance their 
skills in using technology as a teaching tool.   
 
In addition to our stationary labs, we have a mobile lab with 23 netbooks for student use in the 
classroom and all instructional classrooms have smart boards that students and teachers use for 
instruction and to facilitate learning.  For both teacher and student use we also have a variety of 
tools such as flip cameras, digital cameras, and document cameras that are used on a regular 
basis. 
 
First grade students work in painting and drawing programs such as Pixie and Kidspiration, and 
are introduced to text editing in both programs. As the school year progresses they become more 
comfortable using the computer and incorporating their skills into their classroom curriculum.   
 
Second grade students are introduced to MS Word at the beginning of the school year.  They 
work at gaining a thorough knowledge of text formatting, as well as learning how to insert and 
format word art and clip art. As the year progresses they will become familiar with the drawing 
and painting features in this program. Getting a good grasp on the above skills will enable them 
to be independent when their teachers work with them on ICT projects in the open lab.  Internet 
research and an introduction to simple spreadsheets are also part of the second grade curriculum. 
 
At the beginning of the school year third grade students thoroughly review their MS Word skills 
learned in grade two.  They will then move on to the basics of PowerPoint.  The similarities 
between these two programs enable students to learn quickly and explore the many 
capabilities of PowerPoint.  The study of sun, moon and earth, part of the third grade curriculum 
lends itself nicely to creating a first PowerPoint project.     
 
Word processing, painting, drawing, and navigating the network and use of the Internet have 
become part of everyday learning at HPS.  We emphasize safe, responsible, and ethical use of 
our network and the information gained from educationally acceptable, teacher-chosen websites.  
Students present what they have learned in a wide variety of formats and have a good working 
background of knowledge to take with them as they move on to our Upper Elementary School.  
 
 

Captain Samuel Douglass Academy – Hollis Upper Elementary School 
 
Students at Captain Samuel Douglass Academy have formal technology skills classes once a 
week for forty-five minutes. Students at Hollis Upper Elementary School participate in 
technology in an integrated model where teacher take students to the computer lab once a week 
to work on projects that coincide with academic subjects.  Computer classes are taught by 
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certified computer educators/integration specialists. In addition, the Brookline lab is open every 
afternoon so that classroom teachers may bring their students or send groups and individuals up 
to work on curricular related projects. The computer educator and a full-time para-professional 
are always available in the Brookline lab to give technology advice and assist in teaching skills 
as they arise. CSDA also has a neo-smart mobile lab for teachers to bring to their rooms for word 
processing assignments.  Hollis students have access to two computer labs and one mobile laptop 
cart that can be signed out at anytime each day.  Both schools have access to digital cameras that 
can be used to record their accomplishments and special events. Hollis also has digital 
camcorders teachers may use as well with students.  All teachers are engaging students with 
technology though their ICT projects.  
 
ICT for fourth graders may include but are not limited to:  
Colonial New Hampshire travel brochures,  
Alphabet books,  
Author study, famous women, and herb and wildflower PowerPoint presentations,  
Basketball shooting accuracy   
Plant growth Excel graphs. 
Students also use Inspiration for projects best served by the use of graphic organizers. 
Math graphing of parent surveys 
New Hampshire travel brochures 
New Hampshire Government organizational charts 
New Hampshire Business projects combining PowerPoint, Excel, and Word 
New Hampshire Regions PowerPoint 
Book graphs 
 
ICT projects for fifth graders may include but are not limited to: 
Author study PowerPoint presentations 
Graphing heart rates before and after exercise 
Iditarod presentations  
Early American colonies project combining Inspiration and PowerPoint 
Roller coaster Math enrichment graphing and database 
Graphing heart rates before and after exercise 
Flow chart on Energy 
Biographical Power Points 
Planet Power Points 
Planet Data Collections in Excel 
 
ICT projects for 6th graders may include but are not limited to: 
Ancient civilizations PowerPoint presentations 
All About Me brochures 
Weather station graphing and database 
Stocks Graphing 
Digital Storytelling for writing 
Ancient civilizations PowerPoint or Brochure 
5 Kingdoms Brochure 
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Hollis Brookline Middle School - 7th & 8th Grade 

 
As of September 1, 2006, the Hollis Brookline Middle School has aligned itself with the July 
2005 State of New Hampshire Information and Communication Technologies Standards. The 
Computer Technology Educator works with and assists the classroom teacher with planning the 
integration, instruction of a technology component in a particular content area. Current the 
Computer Technology Educator is assisted by the ICT Coordinator, performing the same tasks, 
as described above. Either of these two educators and the classroom educator collaborates on the 
evaluation of the student’s success in undertaking the project. At this time ALL content areas are 
required to complete two ICT projects per year. Below are the four major applications that are 
being emphasized; 
 
Word Processing, Spreadsheets, Presentation, Web Page Design 
 
Currently the school is in the second year of a three ICT integration plan. The three-year goal of 
the plan is to have the classroom educator create, integrate, and evaluate students ICT projects. 
This will be done by using grading rubrics containing modified NETS-S standards. The 
Computer Technology Educator’s role would still be to provide in class instructional support, as 
well as technical support for both hardware and software. 
In the eighth grade students will select a minimum of five samples from their collection of 
artifacts to be evaluated by pairs of teachers during an early release day. This evaluation will 
determine whether or not a student has sufficient skills to be proficient in the use of technology. 
A student that has qualified as proficient in the eighth grade as eligible to take the available 
computer education as determined by the Hollis Brookline High School. 
 
 

Hollis-Brookline High School 
 

Starting with the class of 2011 students at Hollis Brookline High School will have 2 ways 
of meeting the ICT requirement for graduation.  All 3 of the methods will involve creating 
portfolios.  

The first option will involve creating a cumulative portfolio.  The portfolios will be 
comprised of student work though grades 9-12.  In the portfolios students must demonstrate 
multiple examples of meeting the following competencies: 
 
1. Basic operations and 
concepts 1A Students demonstrate a sound understanding of the nature and 

operation of technology systems.  
  1B Students are proficient in the use of technology. 
2. Social, ethical, and human 
issues 2A Students understand the ethical, cultural, and societal issues 

related to technology. 

  2B Students practice responsible use of technology systems, 
information, and software. 

  2C 
Students develop positive attitudes toward technology uses that 
support lifelong learning, collaboration, personal pursuits, and 
productivity. 

3. Technology productivity tools 3A Students use technology tools to enhance learning, increase 
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productivity, and promote creativity. 

  3B 
Students use productivity tools to collaborate in constructing 
technology-enhanced models, prepare publications, and produce 
other creative works. 

4. Technology communications 
tools 4A Students use telecommunications to collaborate, publish, and 

interact with peers, experts, and other audiences. 

  4B Students use a variety of media and formats to communicate 
information and ideas effectively to multiple audiences. 

5. Technology research tools 5A Students use technology to locate, evaluate, and collect 
information  from a variety of sources. 

  5B Students use technology tools to process data and report results. 

  5C 
Students evaluate and select new information resources and 
technological innovations based on the appropriateness for specific 
tasks. 

6. Technology problem-solving 
& decision-making tools 6A Students use technology resources for solving problems and 

making informed decisions. 

  6B Students employ technology in the development of strategies for 
solving problems in the real world. 

 
 The artifacts will be created in course work throughout their high school career.  We hope 
that the majority of students will attain the ½ credit required for graduation via this option.  We 
will house student portfolios at the high school.  We envision this method of storing portfolios as 
a starting point.  We are investigating the cost and functionality of other portfolio tools.  We are 
investigation options such as Moodle and other portfolio software tools, both web based and in 
house solutions. 
 The second option will involve a course in one of the 4 content areas.  At present we 
offer courses in 2 of the 4 content areas, Computer Programming and Web Design.  Students 
taking those courses will create a portfolio as a cumulative project in that class. 
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APPENDIX F 
New Hampshire School Approval Standards 

 
The Hollis School District  
 
The Hollis School Board Policies for New Hampshire School Approval Standards are located at 
 
http://policy.ctspublish.com/hollis-nhsba/lpext.dll?f=templates&fn=main-hit-h.htm&2.0. 
 
 
 
The Brookline School District 
 
The Brookline School Board Policies for New Hampshire School Approval Standards are located 
at the SAU 41 office at 4 Lund Lane, Hollis, New Hampshire 03049. 
 
 
 
 
The Hollis Brookline Cooperative School District 
 
Hollis Brookline Cooperative School Board Policies for New Hampshire School Approval 
Standards are located at 
 
http://policy.ctspublish.com/hollis-brookline-nhsba/lpext.dll?f=templates&fn=main-hit-
h.htm&2.0 


