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Brookline School Board
*Wednesday, September 26th, 2018
Please note change in meeting night
Captain Samuel Douglass Academy
6:00 PM
All Times are estimates and subject to change without notice

Call to Order

Agenda adjustments
Correspondence/Resignations/Nominations

Public Input

Principal’s report
» Principal’s Goal presentation
» Principal’s report

Discussion

Transportation update

Special education enrollment update

NHSBA delegate assembly

Curriculum Coordinators position FY 20 Budget

YV V VYV V

Approval of Minutes — August, 2018

Non-public under RSA 91-A: 31l (a) Compensation and/or (c) reputation

Motion to adjourn



Brookline School District

September School Board Meeting:
September 26th, 2018

District Goals & School Opening
2018-2019




Presentation Overview

New Staff!

Mission/Vision Statement

Themes for 2018-2019

18-19 Goals - Infrastructure Academic, PBL/STEM, SEL
Grade Level Configurations / Class Sizes

Budgetary Objectives for FY20



BSD New Staff!

RMMS: CSDA:
e Betsy Bucknam - Reading Specialist e Nichole Palmer, Grade 5
e Megan Dever, Paraprofessional e James Pierdominici, Para
e Amy Prokop, Paraprofessional e Kimberly Warner, Para
e Meaghan Moynihan, Paraprofessional
e Koehlaina Coolidge, Paraprofessional
e Heather Blanchard, Speech Pathologist

BSD :
e Jennifer Ball - Special Education Administrator
e Michelle Mcinnes - BCBA




Brookline School District:

Charting a Pathway for All Learners

Mission
Consistent with the mission of SAU 41, we will ensure a strong,
supportive learning environment focused on academic excellence.

Vision Statement

“With our focus on the Whole Child, we foster capable, confident,
lifelong learners who will serve as productive citizens in a global
society. We are passionate about creating an environment that
supports a love of learning, embraces active intellectual
engagement and promotes high expectations for all.”



HB Themes for 2018-2019:
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ﬂ
I n fraSt r U CtU re — Strategy 1.3 - fRIchiTe

Partner and collaborate with
emergency services to further the
continuity of emergency response
procedures and best practices for
school safety.

Emergency Operation Plan (EOP) district
alignment

Building Security Grant Projects

o Safety Committee

« JLMC Safety Security audit & action plan
e BFD & NHDOE Inspections

 PD, Preparation, and Practice Continues with
Staff - Homeland Security, FEMA Training

» Collaborate with emergency services



AcademiC GOal =~ Strategy 1.3

Academic Program
Development for Reading,
Writing, and Social Studies;
Adoption of Instructional
and Assessment Best
Practices for these
Curriculum Areas.

Essential Standards

Content Area Integration
Develop/Refine Trajectories, Units
of Study, Scope/ Sequence
Increased Achievement
Professional Development -

(TLA, Writing Units of Study)
Develop/Select Universal Screening
Tool

Grade 3 to 4 Transition Framework



Personalized Learning

- Strategy 1.2

Future Ready Essential Standards

Develop and Implement a STEM
Continuum Based on National & State
Standards

Continued Implementation of
performance tasks for STEM, Project-
Based Learning, and Problem-Based
Learning.

STEM - District Curriculum Continuum

Innovation Centers (i.e. - Learning
Commons)

Family STEM Fair Videos/Photos
Increased partnership with Coop students

Workshop model and center sharing
Continue Community Events (Family
Night / STEM Expo)



®

Whole Child Education Goal - swaeey 14

Expansion of Whole Child Education
Model to Include Development and
Implementation of a Socio-Emotional
Learning Program.

Habits of Learning

School & District SEL Committees
SEL Program Study

Formalize Data and
Communication Systems Across
District - School Counselors/
Health rubrics, RTI flow chart,
SST Action Plans, Student and
Staff Wellness Programs
Student and Staff Wellness
Programs

Refine Student Activities
Programming

Attendance Team



Grade Level Current Enrollment

Pre-K - 2 Classes at <12
Kindergarten - 4 Classes at < 15
Grade 1 - 5 Classes at < 16
Grade 2 - 4 Classes at < 20
Grade 3 - 3 Classes at < 24
Grade 4 - 4 Classes at < 22
Grade 5 - 4 Classes at < 21
Grade 6 - 4 Classes at < 20



Budgetary Objectives for FY20

e Facility & Maintenance - RMMS Roof Replacement & Boiler Replacement

e District Wide:
- Full Day Kindergarten proposal

- Addition of 0.8 Curriculum Administrator
- Classroom teacher - determined by enrollment K-6 to maintain optimal

class size.



Policy Review

e Home Based Education

e \Weapons on School Grounds

e Animals on School Grounds

e Life Threatening Food Allergies



Brookline School Administrator’s Report
September 26th, 2018

Calendar, Events, Programs

August 29th - Kindergarten Open House
August 30th - First Day of School

August 30th - Preschool Open House

August 31st - RMMS Flagpole Ceremony
September 5th - RMMS Open House (Gr. 1-3)
September 11th - PTO Meeting @ RMMS
September 12th - CSDA Open House
September 13th - Instrument Petting Zoo at 5:30pm
September 20th - Brookline Picture Day
September 20th - PTO Ice Cream Social
September 27th - SAU Loves to Run

October 1% — 19™

October 2nd
October 12"
October 15"
October 18th
October 27th
October 31°

PTO Box Top Competition
Kaleidoscope Literacy

Progress Reports

Parent Conferences Begin

BSD Astronomy Night @ CSDA
PTO Silent Auction

Halloween Parade @ 1:00 p.m.
PTO Book Fair Begins

Brookline Administrator’s Report

BSD:

@ Annual School Goals Presentation
@® FY 20 Budget Development Update
@ NHSAS Final Results - 2018

RMMS:
o

@® RMMS Positive Recognition

Kindergarten Steering Committee

CSDA:
@® Fall NWEA Administration
@ Students Activities Program Updates
BSD Enrollment Summary
Pre-3 | Pre - Pre-4 | K 1 2 3 4 5 6
3&4
am | am. p.m.
9 10 20 68 75 78 70 86 80 78
44 full
@ 24 half 16, 15, 15, | 19,19, 23, 23, 21, 21, 19, 20, 19, 19,
classes) 15, 14 20, 20 24 22,22 2021 20, 20
[ Full- Day
classes
14, 15,15,
2 half - day
12,12
RMMS: 330 CSDA: 244




NH Statewide Assessment System > Final Results - 2018
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